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What is Natural Resource Management (NRM)?
Our natural resources are everywhere. They are in our bush, around our coast, along our
rivers, on our farms and in our cities and towns. In essence our natural resources are our
water, soil, plants and animals. Importantly, people are a resource too - our farmers, our
landowners and our rural and urban communities.
Carnarvon Office

Kununurra Office

T | (08) 9941 9743

T | (08) 9169 3053

F | (08) 9941 9748

F | (08) 9168 3596

PO Box 887
Carnarvon WA 6701

PO Box 2425
Kununurra WA 6743

Natural resources management is about striking a balance between caring for our
environment and paying heed to the needs of those who make a living from these
resources or use them for cultural pursuits, leisure and recreation.

www.rangelandswa.com.au
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Company Statement

Storm clouds rolling over a fresh burn in the Western Desert (courtesy of DEC Karratha)

Company Statement

Rangelands WA Coordinating Group Inc. (Rangelands WA) is
a non government organisation which represents community
needs and encourages the sustainable use of land, flora and
fauna, fresh water and coastal marine environments.

What Inspires Us
What Inspires Us

The sustainable use of our natural heritage for today and tomorrow.

Our Purpose
Our Purpose

Leading, inspiring and fostering
partnerships to sustainably manage our
region’s natural heritage.
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Who We Are

Our Strategic Direction

Rangelands WA Coordinating Group Inc.
(Rangelands WA) is a non government organisation
which represents community needs and encourages
the sustainable use of land, flora and fauna, fresh
water and coastal marine environments.

In line with the Commonwealth, State and regional
priorities Rangelands WA aims to:

We are one of six regional NRM groups established
in Western Australia in accordance with the
agreement between the Australian and Western
Australian Governments originally to deliver the
Natural Heritage Trust (NHT) and the National Action
Plan for Salinity and Water Quality (NAP) programs,
and the National Landcare Program (NLP).

Develop and implement sound, logical and practical
management actions – to improve the condition of
key resources and enhance on-ground outcomes.

We are a dynamic organisation driven by a
passionate team of committed and valued
individuals and community members. Through
partnerships we make a real difference
in the rangelands.

Provide sound NRM planning and investment – to
conserve and enhance our natural resources.

Activity coordination – integrate and co-ordinate
NRM activities both across the region and with State
and Commonwealth partners.
Community – ensure high levels of community input
into the initiatives is encouraged and maintained.
Members and stakeholders – enhance the capacity
of members and stakeholders in NRM initiatives.
Investment – increase the level of investment in
NRM initiatives.

3

Our Region
Our Region

The Western Australian Rangelands WA region is the
largest of the 56 established NRM regions in Australia.
Covering more than 90 percent of the state’s land
mass and 75 percent of the coastline, the region is
rich in minerals, pastoralism, horticulture, fishing and
tourism and has fewer people per square kilometre
than almost anywhere in the world.
Due to the vast size of Western Australia, the
Rangelands regions are divided into five subregional areas to better maximise efforts and
targeted approaches to natural resource
management outcomes.
The five sub-regions include: Conservation, Nature
and Marine Reserves & National Parks; 98 million
hectares of Pastoral leases stretching from the
Kimberley to the Great Australian Bight; key mining
sites; vast tracts of unallocated Crown Land;
Aboriginal managed lands; major river systems and
significant underground water resources; threatened
ecological communities; areas of cultural significance
to indigenous and non-indigenous communities;
important segments of the beef, wool, sheep and
goat meat and fishing and aquaculture industries;
major tourism attractions and activities.

Kimberley
Located in the north-west of Western Australia, the
Kimberley region covers nearly 425,000
square kilometres.
The total Kimberley region (including the East
Kimberley) has a population of approximately 40,000
and almost 30 percent of the population in the
Kimberley is indigenous.
The Kimberley has distinct dry (May – October) and
wet (November – April) seasons. The region’s vast
land, coastal marine and waterway ecosystems
remain largely intact and hold a rich diversity of
unique species.
The Kimberley’s major industries include mining,
tourism, horticulture, pastoralism, and pearling.
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East Kimberley

Gascoyne-Murchison

Located in the far north-east corner of Western
Australia, the Ord region encompasses approximately
53,500 square kilometres of the Kimberley;
approximately 14,000 hectares of this region is
intensive horticulture in the Ord Irrigation Area.

Spanning across the central belt of Western
Australia’s rangelands region the Gascoyne
Murchison consists of approximately 570,000
square kilometres.

The region’s population is low with the majority
of people living in the town of Kununurra, or on
pastoral stations and small Aboriginal settlements.
The Ord Catchment experiences a tropical
monsoonal climate with two distinct seasons; dry
(October – May) and wet (November – April). The
Ord catchment is rich in natural resources driven by
fertile soils and an abundance of water.
The region’s major industries include mining,
horticulture, pastoralism and tourism.

Pilbara
Encompassing the central-north of the rangelands
region, the Pilbara covers approximately 500,000
square kilometres.
With approximately 45,000 people living within the
region, the Pilbara accounts for almost 2 percent
of the state’s population. The majority of the
population are settled in the Pilbara townships which
also host as many as 15,000 extra people working in
the mining industry fly-in fly-out programs.
Natural resources of the region date back over two
billion years and the region includes approximately
4,665 kilometres of coastline.
The Pilbara’s primary industries include mining
and pastoralism.

Western Australia’s Rangelands Map
Kununurra

With a population of almost 20,000 people, the
region is one of the least populated areas of
Western Australia.
The Gascoyne-Murchison has an arid climate, with
hot summers and mild winters. The region is noted
for its rich mining and pastoral history and resource,
food and fibre opportunities.
The Region’s major industries include pastoralism,
horticulture, fishing, tourism and mining.

Goldfields-Nullarbor
Situated in the arid shrublands and woodlands of the
southern rangelands the Goldfields-Nullarbor region
includes over 771,000 square kilometres.
Of the estimated 45,000 people living in the region a
high percentage live in the townships and aboriginal
communities of the Goldfields-Nullarbor.
The region is a semi-arid climate with hot summers
and mild winters.

Kimberley

Pilbara

Carnarvon Gascoyne

Murchison
Goldfields
Nullabor

The region’s major industries include mining,
pastoralism, fishing and forestry, manufacturing and
construction and tourism and culture.

Rangelands WA has two office
‘hubs’.
The head office is located
in Carnarvon and the other
office is in Kununurra.
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Our Funding

Our Funding

The first phase of NHT stakeholder involvement
in NRM in the rangelands was primarily via small
and medium sized projects addressing local issues
that were not generally within the context of a
broad overreaching plan or strategy. A notable
exception to this was support provided through
the Gascoyne-Murchison Strategy which resulted
in an average annual investment of around $5
million for that sub-region. However other than
the Gascoyne-Murchison Strategy, NHT funding of
projects averaged around $1 million per year and
was spread throughout the remainder of the region.
This was pre-Rangelands WA.
The second phase of NHT (NHT2) and the National
Action Plan for Salinity and Water Quality (NAP)
(2003-2008) saw a major increase in funding to the
Rangelands WA and a major increase in the breadth
and number of projects sponsored. It was early in
this period that Rangelands WA was established
and incorporated. Many projects were identified
through the development of the Rangelands WA
Strategic Plan and contracted through the second
Rangelands WA investment plan. Commonwealth
funding allocated to Rangelands WA under NHT2
and the NAP was approximately $18.7 million. Over
80 projects have been funded under NHT2 and
NAP and summaries of some of these are shown in
the next part of this document. These projects were
all aimed at Management Action Targets which
addressed a series of priority Resource Condition
Targets for natural resources in the rangelands of
WA.
Commonwealth investment in the Rangelands
WA was usually matched by State, industry and
community investment at a ratio of between $1.90
and $2.50 for each NHT dollar invested, particularly
through the first phase of NHT.
In broad terms the themes of current NRM
investment in the rangelands, and examples of
projects delivered are:
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Impact of Fire on Landscapes, Land
Management and Ecological Values
• Kimberley Fire Management Project (Eco Fire) –
social and cultural attitudes towards fire and the
land management and habitat impacts of fire
in the Kimberley (as much as 30 percent of the
Kimberley is impacted by fire each year).
• Eco Fire is complemented by the Northern
Australia Fire Project operating throughout
the Kimberley, Northern Territory and North
Queensland NRM Region.

Impact of Range of Land Uses
(primarily pastoral activity) on
Landscape, Ecological and
Hydrological Processes
• Raising the awareness of pastoral lease
stakeholders (in the southern rangelands)
in approaches to improve the ecological,
hydrological and production management of
pastoral lease areas.

Sustainable Grazing
• Completion of the upper Murchison River fencing
and grazing management initiative (physical and
management improvement of a greater than 200
kilometre section of river area).
• Catchment and river restoration work in the
Roderick River (major tributary of Murchison River)
and Lyndon River catchments.
• Upper Gascoyne River Rehabilitation Project.
• Total grazing management initiative in GoldfieldsNullarbor.
• Sustainable and Profitable Pastoral Management
in Western Australia’s Southern Rangelands.
• Building Partnerships to Improve Rangeland
Management and Pastoral Profitability in SemiArid Australia (cross-regional project).

Baseline Marine and Near Coastal
Environments Information
• Derivation of marine water quality objectives for
heavy marine traffic areas of the Pilbara’s
North-West Shelf.
• Determining baseline sediment quality for the
Pilbara’s North-West Shelf area.
• Coastal and marine management, including
Indigenous understanding and management
input to the North-Kimberley coastal area (Salt
Water Country Project)

Baseline Biological Information
• Broadening (in scope and coverage) of the State
initiated Pilbara Bioregion Biological Survey.
• Targeted biological investigation of undersurveyed area in rangelands.

Management of Water Areas for
Ecological Values
• Establishing priorities for wetland conservation and
management in the Kimberley.

Restoration / Rehabilitation of Water
Areas for Ecological and Sustainable
Use Values
• Implementation of the Lower Gascoyne River
Action Plan – features improvements to and
rehabilitation of degraded areas in the river and
riparian zones.
• Extension of river rehabilitation work at lower and
mid-Gascoyne River sites.
• Improved environmental management in the
Ord River Region – includes key aspects of water
use efficiency and water quality from the Ord
irrigation area as well as Local Government
planning, social and cultural aspects of
Indigenous engagement in NRM and land
management in the upper Ord catchment.

World Heritage Areas
(Management Support)
• Project management, education and
interpretative signage and committee support
(community consultation and scientific advisory)
for the Shark Bay World Heritage Property (three
discreet projects).

Weeds and Feral Animals
• Developing Capacity to Manage Noogoora Burr
Infestations in the West Kimberley.
• Developing Pastoralists Capacity to Manage and
Control Parkinsonia in the DeGrey Land Care
District Committee.
• Development of Strategies to Manage Vertebrate
Pests in the Goldfields-Nullarbor.
• Mapping and Control of Satellite Populations of
Mesquite and Parkinsonia in the Gascoyne and
Murchison Catchments.

Ord River (NAP) Catchment –
Kimberley
• Improve Water Management in the Stage One
Ord River Irrigation Area (ORIA).
• Other projects to target sustainable land
management, water use and water and land
quality aspects of the operation and potential
expansion of the ORIA are under consideration.

Indigenous Engagement and
Capacity Development
• Employing Indigenous Facilitators to support
engagement and the building of partnerships with
Aboriginal groups to support and enhance NRM
outcomes in the rangelands.
• Through coastal and marine management
projects, including Indigenous understanding
and management input to the North Kimberley
coastal area (Saltwater Country Project),
developing the capacity of remote community
people in NRM and for the care of their country.
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Our Partners

Reflections of the Pilbara (courtesy of DEC Karratha)

Our Partners

Over the past year Rangelands WA has focused on
establishing and strengthening strategic partnerships
with the following partners:

Australian Government
Department of the Environment, Water, Heritage
and the Arts
Department of Agriculture, Fisheries and Forestry
Department of Climate Change

State Government Agencies

Research and Development
Institutions
University of Western Australia (UWA)
Murdoch University
CSIRO
Geo Science Australia
Charles Darwin University

Indigenous Organisations

State Government

Kimberley Land Council - Land and Sea Unit

Department of Agriculture and Food Western
Australia (DAFWA)

Kimberley Law and Culture Centre
Kimberley Language Resource Centre

Department of Environment and Conservation (DEC)

Kimberley Aboriginal Pastoralists Inc

Department of Fisheries (DOF)

Yawoorroong Miriuwung Gajerrong Yirrgeb Noong
Dawang Aboriginal Corporation (MG Corp)

Department of Water (DOW)
Department of Planning and Infrastructure (DPI)
Department of Indigenous Affairs (DIA)
State NRM Office

Local Government
Western Australian Local Government
Association (WALGA)

Waringarri Aboriginal Corporation
Burringurrah Aboriginal Community
Mungullah Community Aboriginal Corporation
Yamatji Marlpa Aboriginal Corporation

Non-Government Organisations
Australian Wildlife Conservatory

Industry Bodies

Pilbara Mesquite Management Committee

Upper Gascoyne Land Conservation District
Committee (LCDC)

Ord Land and Water

Lyndon Land Conservation
District Committee (LCDC)
Cue Land Conservation District Committee (LCDC)

Environs Kimberley

Private Industry Organisations
Ord Irrigation Cooperative

DeGrey Land Conservation District
Committee (LCDC)
Halls Creek East Kimberley Land Conservation
District Committee
8
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Our Committee
Our Committee of
Management (Board)
Mrs Elaine Gardner

Chair
As the Vice Chair of the Board, Elaine joined the
Rangelands WA Board four years ago. Since 1996
Elaine has been Chair of the Ord Irrigation Cooperative and is also the Chair of the East Kimberley
Reference Group. Elaine is a Board Member of the
Northern Australian Land and Water Task Force,
the Director of Cambridge Gulf Ltd and Water
Commissioner of the National Water Commission.
Elaine was previously a Board Member of Ord
Land and Water and is the current President of the
Northern Territory Polocrosse Association. Elaine has
actively farmed sugar cane and bananas for the
past 24 years.

Mr Chris Mitchell
Community Representative (Kimberley)
Chris has a very strong interest in landcare, fire
management and the environment. He was
involved in the Regional Rangelands Pastoral
Committee as a local government representative
back in 1995 – 1997. Has been involved in the
Broome Coastal Landcare group, Broome Bird
Observatory Committee, a Kimberley Zone
representative on Fire management Project
and many other groups.. He is the current Vice
President of the Shire of Broome and has been a
serving councilor for 17 years. Recently appointed
as chair of the Kimberley NRM group. He is a
local government representative on several state
emergency management committees and a
current board member on the Kimberley TAFE
Governing Council.

Mrs Sarah Strutt
Community Representative (East Kimberley)
Having recently become Chair of the East
Kimberley Reference Group, Sarah is new to the
Rangelands WA Board. With 20 years experience in
NRM in the Kimberley region, Sarah is a consultant
in Kununurra involved in a diverse range of
projects including NRM, strategic planning, social
change, facilitation, team development and
communication. Previously Sarah was a rangeland
management extension officer for 12 years with the
Department of Agriculture and Food. During this
time she was involved in delivery and management
of rangeland monitoring, survey and extension
projects. She also facilitated the Halls Creek – East

Kimberley Land Conservation District Committee
and is now secretary for the group. Sarah believes
working with land managers to better understand
the natural resources they use, improve their
management practices and capacity, is the most
effective pathway to sustainable protection of our
environmental assets.

Mr Jim Caunt
Community Representative (Gascoyne - Murchison)
Jim and his wife run their cattle property, Mooloo
Downs, about 300kms east of Carnarvon. They have
three children; two involved in the mining industry
and their middle daughter is a private contractor
working with issues in the rangelands.
Jim is Chairman of the local LCD Group which is
a very active and forward thinking group made
up mainly of pastoralists from within the Upper
Gascoyne Shire.
He feels there is a very important role for grass roots
people to play in the future shaping and moulding
of our pastoral industry and looks forward to being a
part of that through his newly acquired roll as Chair
of the sub regional Gascoyne Murchison NRM group
of the Southern Rangelands.

Mr Mark Piggott
Community representative (Pilbara)
Mark has lived and worked in the Pilbara for the
past 15 years. He is passionate about the Pilbara’s
cultural and ecological management driven by
the community in this area. Mark has been Chair
of the Pilbara reference Group for the past two
years. Mark is employed by BHP as Environmental
Superintendent with BHP Billiton Iron Ore and trained
originally as an Ecologist, and has a post-graduate
degree in Environmental Management.

Mr Paul Baron
Indigenous Representative (Manages Cardabia
Station Carnarvon, Gascoyne Region)

Dr Chris Chilcott
Agency Representative
(Department of Agriculture and Food WA)
Chris is the Department of Agriculture and Food’s
Rangelands Regional Manager.
With more than 15 years of experience in rangelands
management and science Chris formally worked

with the Queensland Department of Primary
Industries and Fisheries as Science Leader of the
Sustainable Grazing Systems Unit. Chris jointly led the
development of the Grazing Land Management
Education Program along with leading a number
of multi-disciplinary research projects in grazing
management, native vegetation management,
simulation modelling and effective extension
techniques. Chris’ focus areas include the impacts
of clearing and reforestation on pastoral production
and soil ecological processes.

Mr Nevin Wittber
Agency Representative (Department of Regional
Development and Lands)
Since 2007 Nevin has been an agency
representative and is currently the General Manager
of the Pastoral Land Business Unit. Nevin has
extensive skills in project planning and management
having been involved in the management and
regeneration of natural resources, largely in the
field of forestry, for over 20 years. In 2006 he was
responsible for the planning and coordination of
activities under the Strategic Tree Farming project
– Australia’s biggest single National Action Plan
funded project which involved four NRM Regions
in the south west of WA. Nevin has completed a
Masters of Business Administration (UWA) and is
keenly interested in applying sustainability principles
to the consumption of natural resources. Nevin
is also concerned with good governance in all
aspects of NRM activities and applying strategic
thinking to the management of the organisation.

Mr Laurie Caporn
Agency Representative (Department of Fisheries WA)
Laurie is a Principal Management Officer in the
Department of Fisheries Environment Branch. Laurie
has been involved in regional NRM processes for the
past five years and is also an Association Member
of the South West Catchment Council. Throughout
his 30-year career with the Department of Fisheries,
Laurie has undertaken various roles - including
Fisheries and Wildlife Officer, Operations Manager
and Regional Manager positions. He is focused on
improving community knowledge and understanding
of marine and coastal environment NRM and is
keen to promote the role and value of regional NRM
delivery to both Government and the community.

Mr Adam Maskew
Agency Representative (Department of Water)
Adam is currently the Department of Water
Kimberley Regional Manager and has been
working for the Department in the Kimberley and
Gascoyne Murchison areas since mid 2005 to
achieve sustainable water resource outcomes.
Prior to starting work for the Department of Water
he was a member of the team that finalised the
Rangelands WA Strategy and investment plan. As
an aquatic biologist who once worked extensively
in the aquaculture industry he is passionate about
achieving sustainable development.

Mr Daryl Moncrieff
Agency Representative
(Department of Environment and Conservation)
Daryl Moncrieff has been DEC’s Regional Manager
for the Kimberley Region since early 2007 and is
based in Kununurra. Prior to that he worked as
Manager of DEC’s Management Planning Branch
for five years. Daryl has 25 year’s experience in
natural area land use planning and national park
management, and spent 2006 in Canada on a work
exchange with the British Columbian Integrated
Land Management Bureau. Daryl also represents
DEC’s Kimberley Region on the Kimberley ZCA,
the Kimberley NRM Group, and the East Kimberley
Reference Group, among others

Our Team
Through 2008-2009
Dr Brian Warren

General Manager

Mr John Silver

NRM Program Manger

Ms Beth Hales

Information Management 		
Officer

Ms Trish Terry

Indigenous Engagement 		
Facilitator Kimberley

Ms Fiona Tingle

Project Officer

Mr Bevan Gray

Indigenous Facilitator - Pilbara
and Gascoyne/Murchison

Ms Linda Anderson

Project Manager

Ms Alison McGilvray

Biodiversity Facilitator North

Ms Leslie Abreu

Finance Officer

Ms Kriss Hand

Office Manager

Mr Luke Wilkinson

Project Manager
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Chair Report
Chair Report

This has been a year focused on implementation of
the new directions for Rangelands WA Coordinating
Group (Rangelands WA) developed during 2008.
In line with this there have been a number of
challenges addressed by the Board through the
year to support the continuing development of
Rangelands WA.
Membership of the Board changed as we
farewelled two long term community members
– Peter Kneebone (Kimberley) and Mark Halleen
(Gascoyne-Murchison). We have also farewelled
Dave Munday from the Department of Water
(DoW), and recently Chris Chilcott from the
Department of Agriculture and Food (DAFWA).

Monsoonal Vine Thicket seeds, Dampier Peninsula
(courtesy of Phil Docherty)

We have welcomed Paul Baron (Indigenous
Representative), Chris Mitchell (Kimberley) and Jim
Caunt (Gascoyne-Murchison) as new community
members and Adam Maskew from DoW and Kim
Antonio as the new DAFWA representative.
There have been a series of key events through the
year that are important to highlight. From about
November 2008 to April 2009 Rangelands worked
on the development of funding proposals for the
new Commonwealth Caring for Our Country (CfOC)
Business Plan. This required a major commitment
from the Operational Team but the support of the
Board to this process, with strategic advice and
review was critical in the success of the applications.
The results of the applications were announced
in the middle of August and the allocation of
funds to Rangelands WA was confirmed at $3.963

million per year for the next two years although the
Commonwealth requested several changes to the
applications. These changes were significant in that
the communications relating to the process was
poor and the impact of the changes on Rangelands
WA relationships with their communities was not
considered; this was particularly the case with the
very successful EcoFire project. The Board requested
that the Commonwealth Caring for Our Country
team reconsider the proposed changes and in
mid-October the Ministers agreed that the original
applications would be implemented as submitted
although with a focus on different targets. This is
a good result and should help to reinforce our
relationships with the communities involved.
Since its inception Rangelands WA has been
adequately funded by both the Commonwealth
and the State to carry out a suite of activities across
much of the State’s rangelands. However, this
situation is changing and funding for new work will
be a very significant challenge from July 2010 on.
Although the Commonwealth has committed to
providing about $3.96 million per year from 2009
to 2013 to Rangelands WA, the State is unable yet
to provide any indication of what their level of
support is likely to be. There is very limited support
to regional NRM groups in the current financial
year State budget and there is as yet no indication
of their future plans for NRM in WA. This year the
State provided $250,000 to Rangelands for core
operations.
There are two major constraints to future
development of NRM activities and for engaging
our communities in the processes. Firstly,
Commonwealth funding through the CfOC Business
Plans is very prescriptive and targeted on specific
assets and threats and increases the difficulties of
engaging communities in the NRM process; this is a
challenge for the Rangelands WA Board. Secondly,
the failure of the State to release an NRM Plan
constrains the development of strategies to address
sub-regional NRM issues.
Rangelands strategies, which were developed some
time back, need to be re-examined in the light of
these two issues and the discussion paper produced
for the Board by Nevin and Chris related to future
strategies for re-development of sub-regional
reference groups and the development of on-going
roles for the groups is important.

One of the key events that will impact on all regional
NRM groups’ relationships with the State is the review
commissioned by the Minister when he took office.
This was completed several months back and it is
important to keep the recommendations of the
review in mind as these are likely to drive NRM in the
State through the next 2-3 years.
Through the year Rangelands WA attempted to
develop partnering arrangements with corporate
organisations working in our region. There are
opportunities for this to be developed and the
process needs to be pursued. Rangelands WA most
immediate concern is our single funding source and
this is a significant threat, as was highlighted at the
Risk Management workshop we held. We need to
look carefully at the future directions for rangelands
and try to identify what opportunities are available
for us to broaden our funding base.
Through the year, largely as a result of the change
in the relationships between regional groups and
the Commonwealth and State Governments, the
collective approach of the WA Regional Groups
to Government has weakened. The demise of the
Regional Chairs Coordinating Group has changed
the relationship of the regional groups with the State
Minister responsible for NRM and this means there
needs to be a reconsideration of how the Regional
Groups communicate with Government and what
their roles will be.
Rangelands WA has became a member of two
informal alliances with other regional groups of
common interest. These are the Northern Alliance
and the Arid Lands Alliance. The Northern Alliance
includes the Northern Territory, Queensland
Northern Gulf, Southern Gulf, Cape York and the
Wet Tropics regional NRM groups. The Arid Lands
Alliance includes the South Australian Arid Lands,
Alinytjara Wilurara, Queensland Desert Channels, SW
Queensland and Western New South Wales regions.
The Arid Lands Alliance was funded through the
Interim Year CfOC to employ an executive officer
to drive the establishment of a collective program
addressing invasive species in the regions and
to support coordinated processes and funding
applications for future work. This has enabled the
members of this alliance to produce a number of
policy initiatives, have an influence on new CfOC

project development and develop a profile
with the funders.
I believe the alliances of common interest have
particular value to the Rangelands WA and we
should be endeavouring to support these and
strengthen these relationships. We still need to be
involved in the State Regional Group collective
approach to working with Government, but the long
term future of Rangelands may be more closely
connected with the alliance to other regions with
common interests.
There have been a number of other key events
during 2009 that I believe will impact seriously on
NRM in WA.
The winding up of Land and Water Australia is not a
good result for NRM as much of the work that leads
directly to new initiatives in NRM came through this
organisation.
The commitment by Governments to the
establishment of Ord Stage 2 may well be a positive
for Rangelands WA as we have already been able
to demonstrate our capability of working with a
very diverse range of stakeholders in Ord Stage 1
and succeeded in delivering some very worthwhile
work which can have an on-going impact on the
functioning of irrigated agriculture in the Ord.
The move from multiple small projects to a more
strategic integrated, landscape scale approach
which is emphasised in the Commonwealth CfOC
Business Plan is a positive for Rangelands WA but
also challenging for the inclusion of our communities
and places even greater importance on how we
work with the sub-regional reference groups.
This has been a good year for Rangelands but also a
challenging one and these challenges will continue.
The completion of the old programs under NHT
and NAP provides an opportunity to establish new
processes and to look for more funding opportunities
and to perhaps reconsider our future directions.
Elaine Gardiner
Chair
Rangelands WA
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General Manager

Local Nodulose starfish at Nickol Bay (Protoreaster nodulosus) (courtesy of DEC Karratha)

General Manager’s Report

This has been another challenging year for
Rangelands WA but one in which there has been a
very positive feeling about our progress. We have
spent much of the year implementing the changes
proposed at the refreshing workshops held in 2008,
and embedding the new culture and principles in
our approach to doing business.

Staffing
We started the year with 8 core funded staff and 4
project specific staff. We now have 6 core funded
staff and 4 project specific staff. Through the year
Liz Brown left from the Kununurra office, as did Tim
Thompson from Kalgoorlie. Melissa Coates contract
ended at the 30 December 2008 when the project
that employed her finished.
John Silver continues as Program Manager and after
Liz’s departure took on much more responsibility. He
is a key member of the Rangelands team with his
knowledge and experience and I rely on him very
considerably and would like to recognise the work
he does and the responsibilities he takes on.
Kriss Hand is now the Project Management Office
Coordinator and supports the Board, Leslie Abreu
is our Finance Officer, Beth Hales the Information
Management Officer and responsible for the
website, and Bevan Gray is the Indigenous NRM
Facilitator in the Gascoyne and Pilbara and
providing support to the Gascoyne-Murchison
Reference Group.
Through the year we employed Trish Terry as an
Indigenous Facilitator in Kununurra to support
delivery of the Aboriginal Engagement components
of the Caring for Our Country (CfOC) Interim Year
projects and assist with the establishment of the
Kimberley Aboriginal Caring for Country Plan. Fiona
Tingle joined us as an NRM Project Officer to work
across Kimberley Projects and is also providing
support to the two Kimberley Reference Groups.
Luke Wilkinson came on board as a project manager
for the Pilbara and continues part-time in that role
and will be working with the Reference Group to
try and develop their role within the sub-region as a
reference committee for the new Pilbara projects.
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Linda Anderson continues to be the Project
Manager for the weeds work in the Pilbara, and
Alison McGilvray employed through DEC has worked
on the Biodiversity North project and now the
Threatened Species Network in the Western Desert.

Rangelands WA are very fortunate in having a
team of people who want to work in NRM and are
committed and dedicated to our activities. We
have become more innovative in how we work
and have built a significant network of community
providers; we will continue to do this.
During the year we provided staff training in
Program Logic, Project Management, MS Project
and some other specific areas through the year.

The Rangelands WA staff are our greatest asset and
have delivered consistently above expectations
through the year. Without the dedication and
commitment displayed we would not have progressed
and would be still struggling; the quality of the
outcomes from existing projects is testament to that as
is our success in acquiring funds for new projects.

Old projects – NHT and NAP
Through the NHT and NAP phases of NRM, Rangelands
have delivered about 100+ projects across the whole
of our area. Most of these have been completed and
project close-out has been a major task. John Silver
has been largely instrumental in achieving this but
has had fantastic support from the other members of
Rangelands team. We now have about 5-6 projects to
wrap up by the end of 2009.
Through this year we have concentrated on closely
managing the outcomes and budgets of the NHT
and NAP programs to ensure that projects have
met milestones and that we have no significant
under- or over-expenditure. This has always been a
considerable concern as the start-up of Rangelands
activities were challenging and pulling together the
contacting process, the payments and payment
schedules and the individual project financial
reporting required dedicated resources. This has
paid off as we have now completed most of the
financial analysis and audits.

Project results
There are some excellent results from NHT and NAP
projects and we now need to seriously focus on the
communication of these over the next few months.
Communication of our successes is an area where we
are weak and have not done well. This was highlighted
as a weakness by The Hub review in early 2008.
Even so, two of our major projects have been
showcased this year, with the Kimberley EcoFire
project winning the Overall Western Australia
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GM Report
Environment Award 2008 and the Award for
Community Achievement. It has since been
the focus of a Performance Story by the
Commonwealth NRM Team which will contribute to
the Government’s audit. The EcoFire Performance
Story has been presented to the North Kimberley
LCDC and the final report will be available at the
end of the month.
The analysis of the stakeholder interviews in EcoFire
shows that there is an attitude change particularly
by leaseholders, and as a result there have been
positive on-ground results with reduced proportion
of the Kimberley burnt in wildfires compared to the
controlled burn areas. The very positive outcomes of
the project are a credit to the delivery organisation
(Australian Wildlife Conservancy) and the people
within Rangelands WA who initiated the project and
have supported it since.
The Aerial Electromagnetic Survey of the Ord
irrigation area, current and proposed, has enabled
a map of the potential water-logging and salinity
threats to be produced across the whole of the
current and future expansion area for the Ord Stage
2. This was a very large scale piece of work which
should inform the future development of the Ord.
The mapping of the Human Use Threats to the
Gascoyne, Pilbara and Kimberley coasts is a great
planning tool for Local Governments and tourism
and other NRM managers.
Biodiversity North was a major project of devolved
grants focused on high priority assets through the
Pilbara and Kimberley. This looked at fire, Threatened
Ecological Communities, endangered species and
feral animals. The project led to the new CfOC
Western Desert project with the Martu and the new
West Kimberley project protecting the monsoonal
vine thickets on the Dampier Peninsular, a major
focus of the new CfOC project.
However, these are just a few examples with positive
outcomes from amongst the 100+ projects that have
focused on opportunities to manage our natural
resources better. A summary of a number of the
other projects are presented in this Annual Report.
Early in the year we began the process of increasing
awareness of Rangelands WA but this needs to
be driven further. We recognise the need to let
our stakeholders know what the funds are being
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spent on and what is being achieved and this will
be a focus through 2009-10. We have begun the
process of awareness raising and the signage,
Rangeland stickers, updated website, newsletter
in the Pilbara, presentations at a number of forums
are a beginning. The Communications Plan will be
updated and implemented through 2010.

New projects – Caring for Our Country
The operational team were dedicated almost
entirely to the development of the new CfOC
proposals from November 2008 through to April 2009.
This was a big effort and ended up in Rangelands
submitting 6 proposals under the core funding
agreement, and 8 proposals under the Competitive
funds sections. We were also a partner in 3 large
project proposals.
As a result of these proposals the CfOC Team
in Canberra agreed to 4 of our core projects
unchanged from the proposals and two that
we needed to renegotiate. This process is now
complete and we will implement the core projects
through 2010 - 2011. We were not successful in
getting funds for any of the projects we proposed
under the competitive funds sections, but remain a
supporter of the large camel project.

Risks to Rangelands
Under our new management system individual
Rangelands WA staff assume responsibility for
overseeing the delivery of outcomes by contractors.
This is a better and more effective system than
previously where Delivery Organisations were
expected to manage projects from planning to
completion with three-monthly reporting the only
mechanism for monitoring progress.
Having a Rangelands staff member responsible
for individual projects and working directly with
the Delivery Organisations enables much better
M&E and effective and timely interventions where
necessary. This is a process we are following with
most of the Interim Year CfOC projects and it is
proving effective. However, there is a risk that
without adequate funding to support Project-based
staff who can work with the Delivery Organisations
the quality of project delivery will again slip; this
could be the case if the State does not continue
with at least the current level of support.

The major risk to Rangelands WA in the future
is the single source of funding that we are now
constrained by. We are almost totally funded by the
Commonwealth Government (there is some in-kind
support from the State) and this is a major risk because
Commonwealth priorities may well be different from
those of our communities and this constrains our
opportunities for delivery of NRM activities.
We are unlikely to see significant new funding from
the State Government in the next year and it seems
likely that it will take some time for the Government
and the Regional Groups to decide how they best
work together and what they can do to support and
facilitate the strategies of both bodies in NRM.

Opportunities
During the year we began the process of
developing partnerships with some potential
corporate participants in NRM. This has not
been entirely successful but will be pursued and
dedicated resources applied to try and achieve
active and effective partnerships.
Rangelands WA now has a significant focus in both
the West Kimberley and the Pilbara, largely because
the CfOC Business Plan identified suitable targets in
those areas. It is unlikely that in the next Business Plan
this focus will change much but potentially in the
Business Plan for 2011 - 2013 there will be significant
changes to targets and outcomes required. We
need to be prepared to work within the changed
environments and to grasp whatever opportunities
arise. We need more flexibility in the way we develop
our programs and provide the resources required.
Work through the year has highlighted the fact that
we are in a position where we can quickly develop
a strong profile which can be focused on new NRM
programs, and that we are also in a strong position
to target new funding and to market ourselves to
industry and other potential partners.
We have improved our Indigenous engagement
and this has been a feature of the year, with the
work of the two Indigenous Facilitators being
instrumental in this. We now have a very positive
relationship with a couple of groups in the Pilbara,
and the Kimberley Aboriginal Reference Group
has been reconstituted with significant positive
impacts as the steering committee for the Kimberley
Aboriginal Caring for Country Plan.

Early in 2009 we purchased the services of a
company in Perth to provide us with our own server
and to develop Rangelands intranet. This is proving
important to the operations of the programs and
sharing Rangelands knowledge and skills.
Of the five sub-regional groups within Rangelands
WA Western Australia, three are struggling and
we will need to give considerable support to
reinvigorate these. This must be a focus and the
mechanisms to do this implemented now. Over the
period since the development of the last investment
plans the roles of the sub-groups has been unclear
and there is no obvious function for them during the
implementation phase of the projects. We need to
change this and develop a process which gives the
sub-groups a role in projects from the identification
stage through to the close-out phase.
It basically means that the sub-groups need to move
from being almost entirely strategic in early stages of
a project, to taking on real support roles and project
mentoring. If we can’t redefine the roles and clearly
state these then the sub-groups will fail completely and
we will lose our connection with the community, one
of the key criteria for the existence of regional groups.

Summary
This has been a generally good year for Rangelands
WA and one which has taken us forward quite
significantly in addressing NRM issues through our
region. There have been some major challenges and
these will continue to arise but with the development
of special skills and strengths in the Rangelands team
we manage these much better. Although there have
been some staff changes we have generally had a
more stable group and this is important.
There are a number of key threats and opportunities
for the new year that we must address and grasp.
If we do not build new and strong partnerships with
major stakeholders we will slowly wither away; the
funding of the past is just that – the past.

Brian Warren
General Manager
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Project Highlights

Parkinsonia free permanent water hole along the DeGrey River (courtesy of Linda Anderson)

Project Highlights

Adopt a School program:
Our Country – Our Future
A partnership between Rangelands WA, the
Geraldton Region Community Education Centre
(GRCEC), the Burringurrah Remote Community
School and the Local Community Partnerships (LCP)
program. LCP is a national career development
support program aimed at assisting young people to
gain the skills, experience and professional guidance
they need to make a successful transition through
school and onto further education, training and
employment. Rangelands WAs focused on the
importance of the next generation and an increased
awareness of understanding the environment and
the employment opportunities associated with the
Burringurrah / Mt Augustus and the Gascoyne region.
Project outcomes included:
• An awareness of the Burringurrah region and
other regions of WA and the importance of
carefully managing our natural resources
• Increased knowledge and information about
career opportunities in natural resource
management, tourism and conservation in the
developing Burringurrah region.
• An opportunity (for 10 deserving students) to
attend a 7 day field trip throughout the state,
being exposed to the many opportunities
available in tourism (eco and cultural), natural
resource management and conservation

Management of invasive species –
Parkinsonia on the DeGrey and
Shaw Rivers
Delivered by the DeGrey Land Conservation District
Committee and focused on the training and upskilling of pastoral station staff to get on-ground
and control parkinsonia on the DeGrey river and
associated tributaries.
Project outcomes included:
• 30 station hands chemically controlled the exotic
weed parkinsonia on over 400 km of the banks of
the DeGrey River and incoming creeks.
• An additional 3,500 ha of control work was
conducted on Pardoo Creek where it was initially
thought only a few plants existed.
• All involved in the project completed locally run
courses in ChemCert (provided by TAFE) and
Senior First Aid training with RFDS on the road.
• Pastoralists and station staff within the DeGrey
catchment are now able to combine their
certified knowledge with their intricate knowledge
of the country to continue on with the battle
against parkinsonia in the DeGrey.

Bevan Gray of Rangelands WA discussing natural resource
management and employment opportunities with students
from Burringurrah Remote Community School
(courtesy of Bevan Gray Rangelands NRM)
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Project Highlights

Management of invasive species –
Mesquite in the Rangelands

Ecologically Sustainable Rangeland
Management – ESRM

Conducted in partnership between Rangelands WA
and the Pilbara Mesquite Management Committee
to battle one of the worst weeds known in Australia’s
rangelands. The Gascoyne and the Pilbara regions
were identified as high risk for the presence of
mesquite and it was evident that a regionally based
on-ground control project of the weed was required.

A Rangelands WA funded project, supported by
Department of Agriculture and Food WA (DAFWA)
and Department of Environment and Conservation
(DEC) designed to streamline delivery of information,
Research & Development, training, investment and
funding to pastoral properties and
rangeland communities.

Project outcomes included:

Project outcomes included:

Dense impenetrable thicket of Mesquite in the Rangelands
(courtesy of Linda Anderson)

• Contractors worked for over 500 days on-ground
controlling strategic mesquite plants achieving a
kill rate above 95% of targeted plants around the
Carnarvon township, Onslow township and on
pastoral stations in the Pilbara
• 17 pastoral station staff attended and passed
ChemCert courses held by the project
• Support of the local communities. All contractors
involved were regionally based community and
indigenous people who showed a passion for
protecting their country from mesquite invasion.
• Aerial mapping of mesquite in the Gascoyne
area completed an aerial inventory of where
mesquite is and in what densities it now exists, this
information will assist pastoralists in developing
future strategic control programs

• Renewed support for pastoral industry leadership
and active involvement through the Gascoyne
Catchments Group and ESRM initiatives.
ESRM’s work with the industry has shown what
opportunities exist when partnerships based on
trust and mutual respect are established
• Built relationships with the pastoral industry and
rangeland managers that are seeing pro-active
solutions to intractable rangeland problems being
developed. ESRM have become ‘vision sharers’
and are passionate about sustainable agriculture
and nature conservation
• Built upon and developed a planning
methodology that integrates ecology, livestock
and business.
• Supported the development of the first pastoral
industry owned self assessment and monitoring tool
in Western Australia’s rangelands.
• Supported the development of an incorporated
pastoral industry group with the vision to ‘develop
an ecologically sustainable, profitable and
respected pastoral industry that supports an
adaptable and vibrant community’
• Directed $1.2 million into targeted on-ground
works projects
• Development of an adaptive governance
approach to project management

Gascoyne Catchments Project

Kimberley Fire Project - EcoFire

A Rangelands WA funded project, supported by the
Ecologically Sustainable Rangeland Management
Program (ESRM) designed to implement ecologically
and socially sustainable rangeland management
systems throughout the Gascoyne catchments area.

A joint initiative between Rangelands WA and
Australian Wildlife Conservancy (Mornington
Wildlife Sanctuary) aiming to reduce the extent
and frequency of mid-to-late dry season wild fires,
which are known to have a negative impact on
biodiversity, grazing pastures, soil health, cultural
sites, and greenhouse gas emissions.

Project outcomes included:
• Completion of 31 ESRM Property Action Plans. This
is over 60% of target catchment involved in ESRM
exercises in less than 18 months.
• Relocation of 19 water points to reduce pressure
on riparian zones and sensitive vegetation types.
• 400 Ponding banks constructed to slow surface
water movement and reduce risks of erosion in
critical locations within the Gascoyne catchment.
• Establishment of almost 400 kilometres of fencing
to reduce grazing pressures on riparian zones and
sensitive vegetation types
• 6 industry events/field days – including Developing
and Hosting the Carnarvon Cattle Forum – 130
attendees from across Australia. The purpose of
the forum was to identify opportunities within the
market to improve pastoral profitability
and sustainability
• Development of the industry endorsed self
assessment and reporting model. It is anticipated
that this will drive improvements in economic
growth and land management. The First Draft of
the model is now complete and will be rolled out
over the next 24 months by the industry; several
stations are now paying for this service to be
developed with their business.

Project outcomes included:
• Overall winner of the WA Environment Award in
Community Achievement in 2008
• Delivery of a strategic regional prescribed burning
program through coordinated fire management
across property boundaries and tenures.
• Fire scar analysis to describe historical fire patterns.
• Collaboration between groups of neighbouring
landholders (pastoralists, Indigenous communities,
and government and non-government
conservation agencies). Project participants
worked closely with Department of Environment
and Conservation, Fire and Emergency Services
Authority, Department of Agriculture and Food
and Kimberley Land Council.
• Following the success of Stage One in 2007
covering 2.7 million hectares, in 2008 and 2009
EcoFire was extended to cover 5 million hectares
of the central and north Kimberley.
• Analysis will be finalised in February 2010 to
determine the impact of early season buffers on
conserving biodiversity and pastoral values.
Trying out the self assessment and monitoring tool
(courtesy of Kaz Johnson (ESRM))

Pilbara pastoralists, ESRM and DAFWA staff discussing
landscape features (courtesy of Kaz Johnson (ESRM))
20

21

Project Highlights

Pasture monitoring

A component under the EcoFire Project, in
collaboration with the Department of Agriculture
and Food WA. The project was designed to monitor
the interaction between prescribed fire and grazing
by cattle.

Mapping Aquifers in the ORIA Stage
1, 2 and Parry’s Lagoon

Addressing Human Use Threats to
Coastal Marine Values

A partnership project between Ord Irrigation
Cooperative, CSIRO and GeoScience Australia. The
projects aim was to improve the understanding of
groundwater behaviour and potential salinity risks to
groundwater in the Ord Irrigation area Stage 1 and
2 development area and Parry’s Lagoon by utilising
Aerial Electromagnetic’s.

Delivered by the University of Western Australia.
The two year project aimed to identify the
major human activities occurring in the coastal
environment between Carnarvon and the NT
Border. The project identified local residents’
visitors’ and resource managers’ priority concerns
about the management of the coastal and marine
environment. Probable development scenarios
for the region were developed and users and
managers concerns about future threats to the
marine and coastal environment were identified.

Project outcomes included:

Stock grazing on fire managed pasture
(courtesy of DAFWA Karratha)

• Improved information available to land managers
of groundwater flow between aquifers, distribution
of soils, sub-soil clay units and sand and gravel
aquifers, presented in 3D imagery which aims to
assist in understanding sites of preferential recharge
and infrastructure leakage in the landscape.
• Opportunity for further development of
informed catchment management tools and
hydrogeological models, essential for surface
water, groundwater, and salinity management.

The Aerial Electro Magnetic equipment in action
(courtesy of Fiona Tingle (Rangelands NRM))
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Encompasses several sub-projects that strategically
target pest plants and animals, threatened fauna
and fire management in the Kimberley and Pilbara
Regions. Threats to the Rangelands biodiversity, and
significant species and communities were identified
respectively for remedial action or protection by
members from the pastoral industry, conservation
community and regional residents, as well as Local
and State agencies. Rangelands WA contracted
the Northern Biodiversity Project to the Department
of Environment and Conservation’s Pilbara region
for direct implementation of three projects and
subcontracting a further seven to the community
and Local and State government.
The overarching project began in April 2007, and
the following sub projects were carried out
throughout 2008/09:

Conserving Dampier Peninsula’s
Monsoonal Vine Thickets

Project outcomes included:
• Establishment of seventeen sites on a range of
highly to moderately productive soils with varying
fire history and grazing pressures.
• Consultation with the land managers to establish
sites on five different properties across the EcoFire
Project area.
• Collation of pasture quality and quantity
information, soil moistures, land condition and
species composition data collected from each
site during April/May/June, and again in the late
dry season.
• Ongoing data collection will continue during 2009.

Northern Biodiversity Project

Blowholes at Quobba, north of Carnarvon
(courtesy of Amanda Davies (UWA))

Project outcomes included:
• Public attention following a series of state wide
radio news stories, one Australia wide news story
and numerous regional newspaper stories
• Development of three reports and an information
website outlining a series of recommendations
describing possible strategies for addressing
issues of critical importance to the local
population, including: improving the sustainability
of recreational fishing regulations, addressing
issues associated with an trend of increasing
participation of the fly-in-fly-out workforce in
recreational fishing and coastal camping,
upgrading boat ramps and coastal camping
facilities, fire management on the Kimberley
coast, litter around town beaches, incorporating
Indigenous values and people into meaningful
coastal management activities

Carried out jointly between Environs Kimberley
and DEC Pilbara. The vine thickets, a Threatened
Ecological Community, are listed as vulnerable
and are proposed for re-ranking as endangered.
The thickets are threatened by almost 20 species of
invasive weeds, extensive, hot and frequent fires,
climate change and rising sea levels, encroachment
of beach dunes, and a myriad of other impacts.
Project outcomes included:
• Training in weed mapping and control was
delivered to Ranger teams in partnership with
Kimberley TAFE and Kimberley Land Council.
• Supported completion of the Biodiversity
Monitoring Protocol: Monitoring the Effectiveness
of Weed Control in Dampier Peninsula Vine
Thickets Threatened Ecological Community.
This is a Resource Condition Monitoring Project
conducted by DEC.
• Establishment of 13 weed control and monitoring
sites in James Price Point, Minyarr Park, One Arm
Point, Lombadina, Djarindjin, Sunday Island and
small outstations on the Dampier Peninsula
• Increased community support including Kimberley
Land Council, Kimberley TAFE, Traditional Owner
groups and community schools.
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Project Highlights
Planning for Better Management of
Roebuck Bay
Carried out by Kimberley Land Council, guided
by wide membership of the Roebuck Bay Working
Group.
Project outcomes included:
• Development and launch of agreed Interim
Management Guidelines across multijurisdictional and multi-tenure areas, with over 125
people attending the launch.
• Development of the first stage of a draft
Management Plan for Roebuck Bay, including
the Crab Creek Management Plan and Lyngbya
Contingency Plan, which lists actions to prevent or
mitigate toxic algal blooms
• Development of the Ecological Character
Description and Preliminary Draft Roebuck
Bay Ramsar Site Management Plan to better
understand and protect the Ramsar-listed site in
northern Roebuck Bay
• Continued involvement, employment and
consultation with the Yawuru Traditional Owners in
all management planning initiatives.

• Developed the Fitzroy Catchment Action
Management Project (FitzCAM)
• Supported Bardi Jawi, Karajarri and Bidyadanga
Rangers to develop weed management
programs, and increase capacity and awareness
of the impact of weeds on biodiversity and other
natural resources

Community WEED Pilbara
Carried out by DEC Pilbara. The project was an
education and on-ground control project designed
to build capacity of industry, community and
government stakeholders in weed management.
Project outcomes included:
• Community weeding events were conducted in
Dampier and Millstream-Chichester National Park
and the project has supported maintenance of a
community demonstration garden in Karratha
• Production of a range of educational material
including the Grow Me Instead brochure series
and production of new WEEDeck Cards, an
initiative of the National Weeds Strategy.

Community WEED Kimberley
Carried out by Environs Kimberley and
complimented the Dampier Peninsula Monsoonal
Vine Thicket project. The Project was a community
capacity building project that supported a great
range of Indigenous Ranger teams, conservation
groups and Kimberley communities and individuals
and successfully raised the profile of weeds in
the Kimberley.

Threatened species program for the
Western Deserts
A partnership between Rangelands WA, DEC,
Kanyirninpa Jukurrpa (KJ), WWF’s Threatened
Species Program and Martu Traditional Owners to
develop and implement an on-ground program for
improved land management practice.
Project outcomes included:
• Training delivered to 35 Martu and 5 team leaders
in Parnngurr and Punmu communities in skills
necessary for conducting fauna surveys.
• Conducting traditional patch burning techniques
over 29ha of senescent vegetation.
• Surveying of 145 fauna survey plots. Most
commonly found threatened species was the
mulgara, found in just over a quarter of plots.
Least commonly encountered was the Black
flanked Rock Wallaby
• Development of Monthly newsletters, a
stakeholder publication and community booklet
on project work to protect the Rock Wallaby
population in the Calvert Ranges were produced
• Continuation of project through the Caring for
Our Country program designed to broaden the
scale and focus of land management activities
undertaken. Engagement of Martu in track
survey plots will continue, and will focus on
broader-scale land management issues such
as fire management, predator control, camel
management and visitor management.

Indigenous Engagement and
Biodiversity program development
in the Western Deserts of WA
Rangelands
A small project implemented in conjunction with
another Rangelands project administered by DEC,
WWF Threatened Species Network and Caring for
Our Country Open Grant funds. The main objective
was to start engaging the Martu, traditional
owners of the Western Desert, in contemporary
NRM activities focussing on threatened species
monitoring.
DEC provided program development, training and
technical support for WDLAC staff and Martu in
the implementation of track based monitoring. The
project has been a great success in engaging
the Martu.
Project outcomes included:
• Surveillance of 77 plots
• Employment of 75 Martu in monitoring,
surveillance and field work
• Participation of Two Martu communities
• Collection of data and inclusion into the
managed DEC database
• Compilation by DEC of maps showing plots and
abundance of various threatened species
• Attraction of additional complementary funding
from WWF to extend the monitoring to more
remote locations.

Project outcomes included:
• Selected as a finalist for 2008 Environment Awards
in the Community Achievement category
• Supported Balanggarra Traditional Owners to
control and manage invasive weeds in their
country in far north Kimberley and participating in
AQIS patrol activities
David Schultz (DEC) controlling invasive Date
Palm in Gregory Gorge on the Fortescue River.
(courtesy of DEC Karratha)
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Martu elder - Rosie Williams with a captured
Bilby from the fauna surveys.
(courtesy of DEC Karratha)
Martu Ranger marking data on a survey sheet
(courtesy of DEC Karratha)
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Project Highlights
West Kimberley Nature Program

An integrated land management and multipartnership project under the Community
WEED program delivered by Environs Kimberley,
Department of Environment and Conservation
Karratha and Rangelands WA. The program jointly
delivered the ‘Conserving Dampier Peninsula’s
Vine Thickets” focussing on weed management
and education.

Our Country Dampierland bioregion program.
This will focus on conserving and enhancing
Monsoonal Vine Thickets (a Threatened
Ecological Community), Ramsar and other
significant wetlands, by addressing the cyclical
effects of fire, weeds and ferals at a localised and
regional level.

Kimberley Aboriginal Caring for
Country Plan

An extension of previously funded NHT projects and
aims to develop a plan to manage the impacts on
natural resources in the Pilbara bioregion including
key river catchment and coastal assets.
The project aims to:

Donkey and camel control in
Fortescue Marshes
Carried out by DAFWA Pilbara
Project outcomes included:
Culling of Donkeys and Camels from Mulga Downs,
Hooley, Hillside, Roy Hill, Noreena Downs, Corunna
Downs and Ethel Creek Stations
Culling of Donkeys and Camels in the southern
Pilbara area (through the Meekatharra ZCA).

Donkey control in Mitchell Plateau
Carried out by DAFWA Kimberley
Project outcomes included:
Removing Calotropis in the dunes at Ballangarra
(courtesy of DEC Karratha)

Project outcomes included:
• Developed and implemented community-level
education and on-ground sustainable weed
control initiatives within the Kimberley region
• Fostered positive working partnerships throughout
the Kimberley including; Bardi Jawi Rangers,
Karajarri Rangers, Minyirr Park Rangers, Nyul Nyul
Rangers, Wungurr Rangers, Warlu Jilajaa Jumu
IPA, Paruku IPA, Saltwater Country Project, , WWF,
Society for Kimberley Indigenous Plants and
Animals SKIPA, Waterways Education Program
(DOW/UWA) ABC Kimberley, Kimberley TAFE and
the Kimberley Land Council
• Catchment planning, local and state policy
development and advocate for responsible plant
use and promotion in the region
• The strong partnerships and capacity developed
throughout the Community WEED Project has
enabled the West Kimberley Nature Project to be
initiated as part of the Rangelands WA Caring for
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Completion of culling project in December 2008 with
the Plateau being declared ‘relatively
free of donkeys’.
Monitoring and followed will be conducted by
DAFWA to maintain this status.

Steve Kinnane (Notre Dame University), Dorothy Spry
(KARG) and Erica Spry (Notre Dame University) in the
community discussion forum
(courtesy of Trish Terry (Rangelands NRM))

Funded through Caring for Our Country and is an
outcome of discussions between the Rangelands WA,
the Kimberley Aboriginal Reference Group (KARG),
the Kimberley Language Resource Centre (KLRC),
the Kimberley Land Council (KLC), the Kimberley
Aboriginal Law and Culture Centre (KALACC) and
the Nulungu Centre for Indigenous Studies (Notre
Dame University). Kimberley Aboriginal Reference
Group (KARG) have identified that the aims of the
Aboriginal Chapter of the Kimberley NRM Plan must
be maintained in the development of the larger
Kimberley Aboriginal Caring for Country Plan.
The project aims to:

Rangelands camels
(courtesy of DEC Karratha)

Building opportunities: Pilbara Wild
Rivers Area

• Create a Kimberley Aboriginal Caring for
Our Country Plan that provides a regionally
coordinated approach to Cultural and Natural
Resource Management within the Kimberley
Region of Western Australia which will;
• Respond to environmental, social, cultural,
language and economic priorities for aboriginal
people by focusing on outcomes delivered
through appropriate management strategies in the
natural and cultural resource management sector.
• Coordinate a strategic regional approach for
Aboriginal land, sea and water management.
• Maintain Aboriginal perspectives of sustainability
in relation to the opportunities of Aboriginal
management of land, sea and water.
• Underpin local and sub-regional country-based plans.
• Actively engage young people and old people
together for the future.

• Commence engagement with Indigenous
stakeholders and mining companies
• Coordinate and facilitate communications
• Produce a draft Pilbara IBRA NRM Investment Plan
• Initiate the development of management plans for
priority natural assets
The project has progressed through collating
available data and knowledge, stakeholder
engagement and prioritisation of assets, and the
application of established decision-making tools.
The project has enabled Rangelands WA to have
organisational capacity to deliver the project
outcomes while focusing on coordinated planning for
future investment in the Pilbara under the 2009/2010
Caring for Our Country Business Plan.
The Project has links with current Rangelands WA
projects including; Indigenous Engagement, ESRM,
Northern Biodiversity, DeGrey Parkinsonia and Pilbara
Mesquite. The University of Western Australia was
contracted to apply the Waterways Prioritisation
Framework to the Pilbara River Catchments.
Eco Edge Consulting was contracted to apply
the INFFER tool to identify coastal assets. Other
project components include fire management on
the Hamersley Range, building the capacity of
Ngurrawaana Rangers and Sea Country Planning.

“The Plateau” overlooking the Lower Fortescue River
between the Gregory and Dogger Gorges.
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Year Highlights
Year Highlights
July 2008

New office for Rangelands WA opened in the North
Rangelands WA Kimberley Office opened their new
premises in Kununurra. This office provides the whole
of the Rangelands area with two service hubs –
Carnarvon (Head Office) and now Kununurra.

September 2008

Australian Rangelands Conference in Charters Towers
Rangelands WA were well represented at the 15th
Conference of the Australian Rangelands Society,
themed around “A climate of change in the
Rangelands”. Field trips and presentations focussed
on the relationships between an ever-changing
rangelands environment and grazing, conservation
and biodiversity management, multiple land uses
and social issues. Several Rangelands WA projects
were showcased in the poster presentations, on
Ecologically Sustainable Rangeland Management
(ESRM), Gascoyne Catchments Project (GCP) and
Pilbara Mesquite Management project.

October 2008

Australian Government visits the Rangelands region
Commonwealth Caring for Our Country team
representative Craig Watson (DEWHA) visited
the Rangelands to gain a firsthand look at some
of the on-ground projects that Rangelands WA
has funded. Visits to Karratha, Port Hedland,
Exmouth and Carnarvon were used to catch
up with Rangeland NRM delivery organisations,
with discussions covering a wide range of topics
including weeds, feral animals, Indigenous
engagement, northern biodiversity and water and
riparian management. Of greatest benefit was the
ability to deliver a firsthand recognition of the scale
of NRM issues being covered in the Rangelands by
staff that are widespread and cover a large area.

October 2008

Ord Land and Water Road Show
The Ord Land and Water road show was held to
highlight Rangelands WA projects being funded
under the Federal governments NAP initiative. Tours
of the Ord River Irrigation Area and Lake Argyle,
Monitoring of Pesticides and Herbicide site visits
and the management projects for Deep Drainage
groundwater were visited. The Department of Water
presented simulated ‘fly through’ video of the Ord
River Channel representing how sedimentation has
affected the river channel over time. The Road show
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provided a good opportunity to show case projects
that cover a wide range of NRM topics such as
catchment erosion, irrigation and
groundwater management.

November 2008

Burringurrah Remote Community School south-west
Discovery Tour
Ten students from the Burringurrah School supported
by Rangelands WA took an educational trip to
the south-west to explore the many amazing
employment opportunities related to eco and
indigenous tourism, natural resource management
and conservation. Highlights of the trip included visits
to Perth Zoo, Rottnest Island and Canning River Eco
Education. The students were exposed to various
forms of indigenous tourism at Kings Park, Yanchep,
Gunnado Geraldton, Monkey Mia and Shark Bay.

November 2008

Project Management training
People Rich and the Australasian College of
Leadership and Coaching delivered training to
Rangelands staff in Applied Project Management
(Certificate IV and Diploma level). Rangelands staff
and management completed the 5 day training at
CSIRO in Perth. Its aims were to build organisational
capacity to management of current and future
projects, staff development, and team building. The
skills and knowledge proved very timely in relation to
the future 2009/2010 Caring for Our Country projects
that Rangelands WA will develop and deliver

April 2009

Carnarvon Cattle Industry Forum
The Rangelands WA supported Gascoyne
Catchments Project initiated and carried out a
highly successful Forum for land managers of the
Gascoyne region and delegates of local government
and industry to discuss the future development
of economically sustainable rangeland business
opportunities. The Forum was supported and
facilitated by the Rangelands WA funded ESRM
Program and hosted 130 attendees including
the Western Australian Minister for Agriculture the
Hon. Terry Redman and regional, interstate and
international representatives of the livestock industry.
The forum presented a great example of working
together and achieved positive results with the aim
of re-invigorating stronger regional relationships and
productive rangeland industries.

April 2009

DAFWA Northern Rangelands biosecurity workshop
Rangelands WA were invited to present on
investment in invasive species management in
the Kimberley and Pilbara at the annual DAFWA
Northern Rangelands biosecurity workshop in
Broome. NRM Pilbara projects manager (Linda
Anderson) presented detail on various Rangelands
WA projects focusing on: parkinsonia control in
the DeGrey and Fortescue catchments, mesquite
control in the Pilbara, donkey control on the Mitchell
Plateau and Fortescue Marshes, rubber vine control
on the Fitzroy River, infrastructure establishment in
key biodiversity hotspots to control feral animals
and grazing stock, and prickly acacia control on
the Durack River. The workshop provided a prime
opportunity to highlight the activities Rangelands
WA were funding regarding invasive pest animals
and plants in the northern Rangelands, and
feedback was provided in terms of priorities areas
for investment into the future.

May 2009

Pilbara NRM newsletter
In an effort to improve communications across the
Pilbara, a specialist Rangelands WA newsletter
was piloted and developed. Five hundred copies
were distributed to Pilbara local government, state
government agencies, community groups, industry
bodies and organisations. The newsletter contained
information relating to who is Rangelands WA and
what they do, the current projects in the Pilbara,
and the Caring for Our Country application
for future projects. Future publications will be
distributed to increase the marketing opportunities
of Rangelands WA.

June 2009

Projects see BIG results
The Rangelands WA Ecologically Sustainable
Rangeland Management program and the
Gascoyne Catchments Project were proud to see
the on-ground results of their 18 months of hard work
together. On-ground projects included fencing off
sensitive riparian areas, relocation of watering points
to reduce grazing pressures on sensitive land systems,
and construction of ponding banks to strategically
slow surface water flow. The knowledge gained and
the relationships built within this time were critical to
the success and ongoing support of NRM projects
and rangelands industries in the Gascoyne region.

June 2009

“Human Use of the Rangelands Coast”
publications launched
Two published documents (“Human Use of
the Rangelands Coast Part I and Part II”)
resulted from a 2 year study conducted by
the University of Western Australia’s -School of
Earth & Environment. The reports summarise
the major human activities occurring within
the coastal and marine environments from
Carnarvon to Wyndham. The documents
outline local residents’, visitors’ and resource
managers concerns about the management
of the coastal and marine environment.
A third document “Coastal Camping in the
Rangelands: Emerging opportunities for Natural
Resource Management” reviewed the nature and
extent of coastal camping between Carnarvon and
the Dampier Peninsula. The study sought to reveal
core challenges facing the ongoing management
of coast camp sites and identifying opportunities for
improved management of coastal camps.
These documents are available on DVD through the
Rangelands WA office or on the website:
www.rangelandswa.info

July 2009

Program Logic - Rangelands WA Projects catch up
to discuss Future
Project managers and team members caught
up in Kununurra to discuss the opportunities for
project direction and collaboration for the coming
projects to be funded by the Caring for Our Country
program. Combined with group facilitators the
staff worked to define project outcomes and
actions which will see them achieved. Many of the
projects will combine skills and relationships already
established throughout the rangelands to add
value to the Projects established for the next 2 to 4
years. Timeframes and work breakdown structures
supported by MERI (Monitoring, Evaluation,
Reporting and Improvement) frameworks were
established and will provide specific guidance to
Project managers and team members right from the
very start of the projects.
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Our Values

Our Direction

Our Values

Our Direction

We are committed to making a real difference in
natural heritage management in Western Australia.
We are passionate about the sustainable use of our
natural heritage.
Rangelands rocks (courtesy of Keith Hand)

Connecting the community with natural resource
management is crucial to our success.
We are a dynamic organisation.
At the heart of our success is building on our
community partnerships which empower us to
represent the communities we live in.
Being open and transparent is at the core of our
business philosophy.

What’s New with
Rangelands WA?
Website
The Rangelands website was developed late
last year by The Hub. It incorporates a new look
which is part of the repackaging and promotion of
Rangelands WA.
Rangelands took control of the website in the
middle of the year, with plans to add more
information on projects Rangelands has been
involved with and any publications that are of
interest to our stakeholders.
The development of the website is an ongoing
process. www.rangelandswa.com.au
The Rangelands WA Coastal Data Centre website
contains a range of data describing the population
and economy of the Rangelands coastal region.
The site also provides information about the nature
and location of human activities along the coast.
The Coastal Data Centre is available at
www.rangelandswa.info

Intranet
During the last year, Rangelands WA has developed
and implemented an intranet to service both offices.
The intranet is a central area where staff from both
Carnarvon and Kununurra offices can access
Rangelands’ records, a general calendar, and a
contact and project area.
The goals of the Rangelands WA Intranet are:

Our Vision
Our Vision

To be the leading natural resource
management organisation
empowering rangelands users to
sustainably manage the unique
resources of the region.

• To create a single storehouse for rangelands
information
• To simplify work processes
• To create a communication workspace
• To create an intranet that doesn’t require
technical knowledge to contribute
Electronic records from both offices have been
transferred to the intranet, with current files being
placed into the new recordkeeping system.

Why We Exist
Sustainable use of the rangelands is critical to
Western Australia’s future. With proper management
of these resources including land, water, biodiversity
and marine biological systems, WA communities will
continue to prosper economically, socially, culturally
and environmentally.
Rangelands WA is able to:
Achieve cost effective, on-ground outcomes across
a large diverse area.
Develop and enhance relationships with the
Region’s community to identify NRM priorities at a
grass roots level.
By working closely with funders we are able
to identify and capitalise on NRM funding
opportunities.
Provide a ‘conduit’ for development and a ‘voice’
for local community.
Dedicate resources to projects based on NRM
importance at a ‘whole of region’ level whilst
targeting key strategic NRM in iconic areas.
Provide marketing communications resources and
expertise to maximise project exposure and the
communication of positive outcomes.
Foster partnerships with other organisations to
achieve multiple project objectives and rich learning
outcomes that can be transposed across different
areas of the rangelands capitalising on knowledge
management.
A practical and balanced staffing structure which
utilises experienced, skilled staff across numerous
complex projects throughout the region.

Our Primary Customers
Australian and State Government Agencies
Local Government
Peak Industry Bodies
Research Institutions
Indigenous Organisations
Non-Government Organisations
Private Industry Organisations
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Finance

Gascoyne Coast - Blowholes, Quobba (courtesy of Keith Hand)

Finance

Scope
We have audited the attached special purpose financial report of Rangelands WA Coordinating Group
(the Corporation) comprising the Statement of Financial Position, Statement of Financial Performance and
Notes to the financial statements for the year ended 30 June 2009. The Committee of the Corporation is
responsible for the financial report and have determined that the accounting policies used are consistent
with the financial reporting requirements of the Corporation’s constitution and the Department of
Employment and Workplace Relations and are appropriate to meet the needs of the members. We have
conducted an independent audit of the financial report in order to express an opinion on it to the members
of Corporation. No opinion is expressed as to whether the accounting policies used are appropriate to the
needs of the members.
The financial report has been prepared for distribution to members for the purpose of fulfilling the
Corporation’s financial reporting requirements under the Act. We disclaim any assumption of responsibility
for any reliance on this report or on the financial report to which it relates to any person other than the
members, or for any purpose other than that for which it was prepared.
Our audit has been conducted in accordance with Australian Auditing Standards. Our procedures included
examination, on a test basis, of evidence supporting the amounts and other disclosures in the financial
report and the evaluation of significant accounting estimates. These procedures have been undertaken to
form an opinion whether, in all material respects, the financial report is presented fairly in accordance with
the accounting policies described in Note 1 to the financial statements. (These policies do not require the
application of all Accounting Standards and other mandatory professional reporting requirements
in Australia).
The audit opinion expressed in this report has been formed on the above basis.

Audit Opinion
In our opinion:
a) the financial report presents fairly, in accordance with the accounting policies described in Note I to
the financial statements and the Act, the financial position of the Corporation as at 30 June 2009 and its
financial performance for the year then ended.
b) The Governing Committee and the Corporation have complied with the obligations imposed by the Act,
the Regulations and the Rules of the Corporation.

Noel Peter Anderson
Chartered Accountant
Lifetime Accounting Services
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Income

Notes

2009 ($)

2008 ($)

Revenue from operating activities
Grant Income

4

Interest Received

5

Other revenue

5

TOTAL REVENUE

12,230,770

5,733,712

143,749

270,084

785,339

277,760

13,159,858

6,281,556

EXPENSES
Advertising & Promotions

22,122

5,580

Audit Fees

9,290

-

Bad Debts

126,986

-

Bank Fees

1,347

2,264

Catering and Consumables

14,412

23,000

Conferences & Seminars

-

581

Computer & IT support

34,856

-

Consultants

82,983

6,625

Depreciation

9,004

150

Hire of Facilities

5,769

4,269

Payments to Delivery Organisations

9,775,201

6,711,296

Insurance

13,273

2,610

Lease Payments

-

3,955

Legal Fees

3,2 11

-

MV Car- Other

78,367

84,742

Meals and Refreshments

-

34,737

Memberships and Subscriptions

4,277

-

Postage and Delivery

1,459

1,473

Printing & Stationary

19,552

3,181

Doubtful Debts

-

24,500

Relocation Expenses & Rent

-

509

Rental Property Expenses

57,462

4,050

Repairs and Maintenance

-

2,995

Staff Training

24,415

18,755

480,969

321,796

Sundries

5,185

5,291

Telephone

28,843

11,526

Travel Costs

271,320

141,004

625,967

536,230

Sitting Expenses

25,328

20,194

Total Cost of Services

11 ,721 ,599

7,971,313

Surplus I (Deficit) for the period

1,438,259

(1,689,757)

Payroll Expenses

3

2

The Statement of Financial Performance should be read in Conjunction with the accompanying notes.
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Notes

2009 ($)

2008 ($)

Cash and Cash Equivalents

6

4,420,948

2,085,948

Receivables

7

464,892

1,388,344

Other Current Assets

8

27,951

-

4,913,791

3,474,292

Plant & Equipment

34,872

3,480

Less Accumulated Depreciation

(9,154)

(150)

Total Non-Current Assets

25,718

3,330

TOTAL ASSETS

4,939,509

3,477,622

Notes

2009 ($)

2008 ($)

9

60,237

36,609

Total Current Liabilities

60)37

36,609

TOTAL LIABILITIES

60,237

36,609

NET ASSETS

4,879,272

3,441,013

Current Assets

Revenue from Non Operating activities

Sub contractors

Assets

Total Current Assets
Non-Current Assets

Liabilities
Current Liabilities
Payables

EQUITY

Notes

2009 ($)

2008 ($)

Accumulated Surplus / (Deficit)

10

4,879,272

3,441,013

4,879,272

3,441,013

TOTAL EQUITY

The Statement of Financial Performance should be read in Conjunction with the accompanying notes.

Summary of Significant accounting policies

(h) Income Tax Exemption

(e) Receivables I Receivables are recognised
and carried at original invoice amount less any
provision for uncollectable amounts (impairment).
The collectability of receivables is reviewed on
an ongoing basis and any receivables identified
as uncollectable are written-off. The provision for
uncollectable amounts (doubtful debts) is raised
when collectability is no longer probable. The
carrying amount is equivalent to the fair value as
it is due for settlement within 30 days. See Note 7 Accounts receivable.

By a private ruling for the purposes of Part IVAA of
the Taxation Administration Act 1953, the ordinary
and statutory exempt income of the council is
exempt from income tax under the provisions of
Section 50-10 of the Income Tax Assessment Act
(1997). The ruling is current to 30 June 2009.

(f) Payables
Payables are recognised at the amounts payable
when the RCG becomes obliged to make future
payments as a resu1t of a purchase of assets or
services. The carrying amount is equivalent to fair
value, as creditors are generally settled within 30
days. See Note 9 - Accrued Expenses.

(i) Restricted Cash Assets
These cash funds have been granted to the entity
to deliver express outcomes and are restricted by
contractual agreements under which these funds
were provided. See also Note 6 - Cash and Cash
Equivalents.
(j) Property, Plant and Equipment
Fixed assets are included at cost. All fixed assets,
excluding land and buildings, are depreciated over
their estimated useful lives commencing from the
time the asset is held ready for use.

(g) Goods and Services Tax

(k) Comparatives

In accordance with the appropriate legislation
GST is collected and paid by the RCG with the
transaction reflected in RCG’s financial Statements
The net amount receivables at balance date for the
Australian Taxation office is Shown in the balance
sheet under the GST receivables.

Where considered necessary, the balances for the
previous year have been reclassified to facilitate
comparison.
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2. Payroll Expenses

2009 ($)

2008 ($)

Salaries

549,877

503,331

Compensation payment adjustment

-

(39,000)

GEHA housing subsidies

76,090

68,758

Air conditioning subsidies

-

3,140

625,967

536,229

2009 ($)

2008 ($)

480,969

321,796

2009 ($)

2008 ($)

12,230,770

5,733,712

2009 ($)

2008 ($)

143,749

270,084

- Grant Recoups

785,339

275,760

- Commission

-

2,000

929,088

547,844

2009 ($)

2008 ($)

4,420,948

2,045,944

Commonwealth - 101 J2225

1,099,414

(153,224)

Commonwealth - 1OII2233

963,978

2,199,168

Commonwealth- l0133181

2,352,687

-

Imprest Account

-

40,004

Commonwealth - 6530 I0264964

4,869

-

4,420,948

2,085,948

3. Contractor Payments

Notes

Notes

Contractors - Private sector
4 Revenue from Operating activities

Notes

EcoFire Helicopters dropping incendiaries for controlled burns (courtesy of Sarah Legge (AWC))

Project Funding Received (grants)
Grants Received
5 Revenue from Non Operating activities

Notes

Interest received
Other Revenue:

6 Cash and Cash Equivalents
Restricted Cash (see note 1 (i))

Notes

Funds are held in the following accounts:

Note - Restricted Cash Assets
Funds are held in trust on behalf of the Western Australian State Government, the Commonwealth
Government and other third parties. These trust Funds are established under contractual agreement for
the provision of NRM services. Balances may only be used for the purposes described in the contractual
agreements and are not available to meet other Rangelands WA Coordinating Group (RCG) Board
liabilities or commitments.
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