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Our Vision

Our Strategic Priorities

To be the leading natural resource management
(NRM) organisation in Western Australia,
empowering rangelands users to sustainably
manage the unique resources of the region.

Rangelands NRM Coordinating Group Inc.
(Rangelands NRM WA) has a strategy based
around six key objectives. These are to:
●● expand opportunities for community
participation, collaboration & NRM
partnerships;
●● establish and lead productive partnerships to
deliver effective NRM outcomes;
●● implement on-ground works for the
preservation and improvement of priority
natural assets;
●● support rangelands stewardship approaches
with organisations, communities and others;

Our Purpose
To lead, inspire, and foster partnerships in order to
sustainably manage our region’s natural heritage.

●● improve organisational governance to guide
●●

2

NRM best practices; and
ensure financial sustainability through
strategic and principled business
development.
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The Western Australian rangelands NRM region
is the largest of the 56 established NRM regions
in Australia. Covering more than 90 percent
of the State’s land mass and 75 percent of
the coastline, the region is rich in minerals,
pastoralism, horticulture, fishing, and tourism and
has fewer people per square kilometre than
almost anywhere in the world.
The rangelands are made up of: Conservation,
Nature and Marine Reserves & National Parks;
98 million hectares of pastoral leases stretching
from the Kimberley to the Great Australian Bight;
key mining sites; vast tracts of unallocated
Crown Land; Aboriginal managed lands; major
river systems and significant underground water
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Kununurra

resources; threatened ecological communities;
areas of cultural significance to Indigenous and
non-Indigenous communities; important segments
of the beef, wool, sheep and goat meat, and
fishing and aquaculture industries; and major
tourism attractions and activities.
Due to the vast size of Western Australia,
community engagement in the rangelands
region is undertaken through four recognised
subregional areas. This strategic division aims to
ensure effective and targeted approaches to
outcomes.

Kimberley

Pilbara

Carnarvon

Gascoyne
Murchison
Goldfields
Nullarbor

Watering Cove (courtesy of Alison McGilvray, DEC)

EcoFire Helicopters dropping incendiaries for
controlled burns (courtesy of Sarah Legge, AWC)

KIMBERLEY
The Kimberley region covers nearly 478,000
square kilometres with a population of
approximately 40,000; almost 50 percent of
whom are Indigenous.
The Kimberley has distinct dry (May-October) and
wet (November-April) seasons. The region’s vast
land, coastal marine, and waterway ecosystems
remain largely intact and hold a rich diversity
of unique species. The west Kimberley’s major
industries include mining, tourism, horticulture,
pastoralism, and pearling.
The Ord region, in east Kimberley, encompasses
approximately 53,500 square kilometres. Of this,
approximately 14,000 hectares provide intensive

horticulture in the Ord River Irrigation Area (ORIA).
The area’s population is low with the majority
of people living in the town of Kununurra, or on
pastoral stations and small Aboriginal settlements.
The Ord River catchment contains a number
of major natural resource assets. These include
renewable and sustainable power generation
created by the Ord River Dam, recreational and
commercial fishing, pastoralism, tourism and two
identified Ramsar wetland sites - Lakes Argyle and
Kununurra and the Lower Ord River Floodplain.
These waterways and wetlands are the habitat
of many species of plants, birds, and animals,
including a number of threatened species.
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Chichester Ranges (courtesy of Alison McGilvray, DEC)

PILBARA
Encompassing the central-north of the
Rangelands NRM region, the Pilbara covers
approximately 500,000 square kilometres,
including 4,665 kilometres of coastline.
Approximately 45,000 people, or 3 percent of the
state’s population, live in the region. The majority
of the population are settled in the Pilbara
townships; which also host as many as 15,000
extra people working in the mining industry’s fly-in,
fly-out programs.
Natural resources of the region date back over
two billion years. The region has many relatively
unspoilt natural assets including: the Fortescue
River (specifically the Marshes and Lower
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Fortescue River including Millstream National
Park, Dogger Gorge and Gregory Gorge); the
Hamersley Ranges; the DeGrey, Oakover and
Ashburton Rivers; the Onslow and Port Hedland
coast catchments; Karijini National Park;
Montebellos Islands, Burrup Peninsula, Dampier
Archipelago, Barrow Island Marine Management
Area, and the coastal zone from Ashburton River
to the mouth of the DeGrey River.
The Pilbara’s primary industries are mining and
pastoralism.

Fortescue (courtesy of Bevon Gray, Rangelands)

GASCOYNE - MURCHISON
The Gascoyne-Murchison region consists of
approximately 570,000 square kilometres. With
a population of only about 20,000 people, the
region is one of the least populated areas of
Western Australia.
The Gascoyne-Murchison region has an arid
climate with hot summers and mild winters.
Annual rainfall is low and variable, averaging
about 200 mm (8 in), most of which occurs as a
result of cyclonic activity. The region is noted for
its rich mining and pastoral history and resources,
food, and fibre opportunities. Major industries
include pastoralism (approximately 84% of the
Gascoyne-Murchison land area is covered by
pastoral leases), horticulture, fishing, tourism,

and mining. Much of the area is suffering severe
drought.
The Gascoyne contains about 600 km of
coastline which includes the Ningaloo Reef and
the Shark Bay World Heritage Site. It has the
lowest population and population density of any
region of Western Australia with a population
of just over 10,000 people, most of whom live
in the main towns of Carnarvon, Exmouth,
Denham, Gascoyne Junction, and Coral Bay.
The Murchison has no major towns but includes
several smaller centres including Meekatharra,
Mt. Magnet, Cue, and Paynes Find, all previously
important during the gold rush periods.

Significant threats to biodiversity in the GascoyneMurchison include feral animals, exotic weeds,
overgrazing of native vegetation, and soil erosion.
Soil and vegetation loss has led to a significant
decline in biodiversity values. Nearly 50 percent
of ground dwelling mammal fauna are now
extinct. There have been substantial efforts within
the Gascoyne-Murchison to manage natural
resources through the Gascoyne-Murchison
Strategy and programs under the National
Heritage Trust (NHT) and National Landcare
Program (NLP).
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Western Desert Ranges (courtesy of Alison McGilvray, DEC)

GOLDFIELDS-NULLARBOR
Situated in the arid shrublands and woodlands
of the southern rangelands, the GoldfieldsNullarbor region covers more than 771,000 square
kilometres. A high percentage of the estimated
45,000 people living in the region live in townships
and Aboriginal communities.
The region is a semi-arid climate with hot summers
and mild winters. The region’s major industries
include mining, pastoralism, fishing and forestry,
manufacturing and construction, and tourism
and culture.
The major threats to the natural resources of the
8

Goldfields-Nullarbor include exotic weeds, altered
fire regimes and overgrazing by stock, and native
and feral animals. The feral animals of most
concern to biodiversity in the region are foxes,
goats, and rabbits in the pastoral areas and cats
and camels in the more arid parts. Wild dogs
also provide a significant threat to pastoralism. A
Goldfields Weed Strategy has been developed
to assist with strategic weed control across the
region.
The vast Nullarbor Plain is the world’s largest
limestone karst landscape covering an area of
270,000 square km; extending 2,000 km between

Norseman in Western Australia and Ceduna
in South Australia. Threats to the Nullarbor
karst include alteration to hydrology; visitation,
especially by inexperienced visitors; lack of,
or inappropriate, management; and to some
degree mining. The value of this landscape
is recognised internationally as an important
natural and cultural resource. Greater protection
for this fragile landscape is essential although no
management plan currently exists to protect the
Nullarbor’s fragile landscape.

Western Desert Ranges (courtesy of Alison McGilvray, DEC)
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Turtle (courtesy of Marissa Speirs, DEC)
10

The second phase of the National Heritage
Trust program (NHT2) and the National Action
Plan for Salinity and Water Quality (NAP) ended
in 2009-10. Approximately $18.7 million of
Australian Government funding was allocated
to Rangelands NRM WA under NHT2 and the
NAP. This investment was usually matched by
State, industry, and community funding at a ratio
of between $1.90 and $2.50 for each NHT dollar
invested, particularly through the first phase of
NHT.
Over 120 projects were funded under four
programs in NHT2 and NAP. These have all now
been completed; one of the major achievements
for 2009-10. Summaries of the outcomes of the
four programs (Land, Water, Coastal and Marine,
and Communications and Capacity Building) are
provided in later sections of this report.
Since July 2008 regional NRM in Australia
has been funded through the Australian

Government’s Caring for Our Country (CfoC)
program which has quite different characteristics
to the NHT and NAP programs. The CfoC
program has defined NRM targets which must be
addressed in all funding applications.
Funding from the Australian Government for
CfoC was reduced to approximately 60% of that
provided under NHT and NAP. In addition, there
is no bilateral agreement between the State
and Federal governments and consequently
no obligation for the State to provide matching
funds. State funds have since declined to about
6% of our total budget.
Rangelands NRM WA currently receives
$3.963 million per annum from the Australian
Government’s CfoC program under the regional
allocation process. Funding received from the
State Government totals approximately $250,000
per annum.

As a result of these changes in funding regimes
there has been a significant change in how
projects have been developed and the areas
of work undertaken. Given the prescriptive
nature of the CfoC program there has been
only limited opportunities for community buy-in
and consultation. The projects developed and
implemented are on a relatively large scale and
based across a catchment or biogeographic
region, whereas previously they were smaller and
localised.
Rangelands NRM WA submitted project proposals
for both regional NRM base-level CfoC funding
and competitive grants funds under the 200910 CfoC Business Plan framework. Funding to
undertake six core programs was successful. The
proposals under the open grants process were
not successful.
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Key achievements to
date:
Improving land management practices within the
Carnarvon bioregion
This program promotes changed farm practices
within key coastal environments and critical
aquatic habitats in the Carnarvon bioregion. It
is aimed at implementing sustainable weed and
animal control, reducing sedimentation into
the main waterways, and fostering a greater
awareness and commitment to natural resource
management. Within two priority areas - Lake
MacLeod and the Ningaloo coastline - the
program will:
●● facilitate the development and
implementation of station action plans with
rangeland managers in order to link ecology,
livestock, and business;
12

●● improve the condition of high priority native
vegetation and riparian zones;
●● coordinate integrated control of Weeds of
National Significance (WoNS); and
●● deliver targeted incentives to improve soil
stability and reduce wind erosion in priority
zones.

10 committed pastoral properties (1.6
million hectares) in the Lake MacLeod
catchment have developed Property
Management Plans.
Many project ideas have been identified
to improve landscape function and
control total grazing pressures on sensitive
riparian zones.
Weed control activities have
commenced with significant signs of
mortality in 90% of plants sprayed and
fixed point photo monitoring sites have
been set up at key sites for on-going
monitoring.

Key achievements to
date:
An inclusive mapping program for WoNS
in the Pilbara has been completed, with
every current and historical location of
mesquite and parkinsonia surveyed for
presence, size, and density of infestations.

Partnerships for protecting priority wetlands and
floodplains of the Pilbara bioregion
This program is addressing a range of threats
to priority wetland and floodplain assets in
specific areas of the Pilbara through partnerships
between the WA Departments of Environment
and Conservation (DEC) and Agriculture and
Food (DAFWA), the Pilbara Zone Advisory
Committee, Pilbara Mesquite Management
Committee, and the Yamatji-Malpa Aboriginal
Corporation. It will:
●● facilitate effective stakeholder planning and
management of the Fortescue and Ashburton
River catchments to enhance biodiversity
values, control invasive species (including
WoNS and camels), and reduce the impacts
of soil erosion;

●● encourage community engagement
and participation in natural resource
management;
●● facilitate partnerships to protect the
Fortescue River catchment and its connected
landscapes and enhance the status of its
critical aquatic habitats and floodplains;
●● facilitate partnerships with landholders in the
Ashburton River catchment to implement
land management practices that will reduce
the risk of soil erosion and protect wetlands
and floodplains; and
●● encourage a collaborative approach
to reducing WoNS in key wetland and
floodplains systems.

The results provide an accurate and
detailed overview of the magnitude
of the WoNS issue in the Pilbara. This
will allow land managers and support
agencies to plan strategic and
coordinated control programs on a local
and landscape scale, with programs
costed accurately, and with confidence
of achieving maximum return on
investment.
The maps have highlighted
achievements made by several land
managers towards total control of WoNS
populations, and outlines to others where
resources are required in the immediate
term to control satellite and outlier
populations.
Positive outcomes, such as identification
of new projects that will benefit both
NRM in the region and pastoralists, have
resulted from the improved interaction
with station managers.
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Managing biodiversity on Martu lands in the western
deserts through regional partnerships
Through a partnership between the Martu
traditional owners, Rangelands NRM WA,
Department of Environment and Conservation,
and CSIRO this program will deliver landscapescale biodiversity management activities to
enhance and secure the biodiversity of the
western deserts of Western Australia.
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The arid zone landscape, of approximately 20
million hectares, has significant and relatively
intact biodiversity that needs to be actively
managed to protect it against threats. Its
biologically diverse fauna is a stronghold for
threatened species. The area has important
cultural heritage value to the Martu communities
who continue to use their traditional knowledge
and skills in their day to day life.

Key achievements to
date:
The major success to date has been the
high level of Indigenous engagement in
contemporary NRM. Covering nearly 20
million hectares, the engagement of the
traditional owners as equal partners in
the project has enabled the collection
of baseline data on the condition of the
country through fauna monitoring and
environmental assessments.
This has provided the foundation for
the development of NRM responses
to biodiversity threats that incorporate
both traditional and contemporary
knowledge. Initial responses have
included feral camel culling in the
northern area and aerial incendiary
burning in targeted areas.

Key achievements to date:

Fortescue Dogger Gorge (courtesy of Bevon
Gray, Rangelands)

Managing ramsar values, threatened habitats, and
traditional ecological knowledge in the pindanland
sub-bioregion (west kimberley)
This program provides management options for
threats impacting on four strategic geographical
nodes of the biologically diverse natural assets of
the Pindanland sub-bioregion in west Kimberley.
These are: Eighty Mile Beach (Ramsar), Roebuck
Bay (Ramsar), Dampier Peninsula (Threatened
Ecological Communities [Monsoon Vine Thickets])
and the Edgar Ranges (biological refuge).
Traditional owners maintain strong cultural
heritage links and connection to this country. The
program is integrated with 5-6 Ranger programs
(Karajarri, Bardi-Jawi, Nyikina-Mangala, Minyirr
Park, Roebuck Bay, and Beagle Bay) and funds
components of the on-ground activities. These

include both reducing the impact of threats
- such as soil erosion, feral animals including
camels, WoNS - and increasing native habitat
through to implementation of traditional fire
regimes.
The program will be undertaken in conjunction
with a number of partners including: pastoral and
Indigenous land managers; traditional owners;
Environs Kimberley; Roebuck Bay Working Group;
Kimberley Land Council; the Shire of Broome;
and the WA Departments of Indigenous Affairs,
Environment and Conservation, and Agriculture
and Food.

The West Kimberley Nature project, delivered by
Environs Kimberley, has facilitated planning and
working partnerships with Indigenous Rangers
and community groups in the Dampierland
bioregion. The project continues to support
planning and works to protect monsoon
vine thickets (TECs) and wetlands through
the strategic use of fire and invasive species
management.
Partnership groups include: Djarindjin Oorany
Rangers, Society for Kimberley Indigenous Plants
and Animals and Indigenous Ranger groups
facilitated by the Kimberley Land Council - Bardi
Jawi, Nyul Nyul and Karajarri.
Cooperatively developed plans developed
through consultation and then endorsed
by Traditional Owner groups are ensuring
community and conservation priorities have
been melded and this ensures trust, ownership
and commitment to the project. The profile of
Dampier Peninsula Monsoon Vine Thickets has
been raised and is being incorporated as a
major component of IPA management planning
in the region.
The project has also forged partnerships
with Fisher Research, University of WA, Kings
Park Botanic Gardens and Department of
Environment Species and Communities Branch
to advance scientific understanding of monsoon
vine thickets and develop monitoring protocols
to aid planning and review.
Education has been provided to 8 pastoralists in
relation to grazing management around Eighty
Mile Beach with emphasis on practical ways to
assess land condition and long-term carrying
capacity and calculate short-term forage
budgets.
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A landscape scale
approach to land and
water management in the
iconic Fitzroy catchment
The Fitzroy River catchment covers about
23% of the Kimberley and sits across central
Kimberley, the Dampierland bioregions, and
the Ord Victoria Plain. This program provides
a coordinated, landscape-scale approach to
land and water management that will influence
catchment management in both the short- and
longer-term, by combining outcome focussed
on-ground activities with capacity building and
development objectives. It will:
●● maintain and support the Fitzroy Catchment
Management Group (FitzCAM) and provide
activities focused on whole-of-catchment
engagement in NRM; and
●● extend the award-winning EcoFire project
to deliver on-ground land management
of wildfire threats to native habitat and
important catchment waterways.
16

Key achievements to date:
Grading, aerial burning, digging in sites, and property burning activities of the Ecofire project
have taken place with protection burning completed on almost 800,000 hectares (up to July
2010). This project continues to go from strength to strength and the model is now replicated
by other projects.
AWC’s analysis of satellite imagery demonstrated that fire patterns within the project region
had improved within one year. Results demonstrate that mid-to-late dry season fires are a
much smaller proportion of all fires than in previous years; unplanned fires were much smaller
in size; and the dispersion of burnt and unburnt vegetation was much ‘grainier’ – there were
many more small patches, and they were spread more evenly throughout the project area.
This reduction in the extent of intense fires is expected to benefit biodiversity, improve pastoral
production, and limit damage to cultural sites.
A number of small projects have been funded in the Fitzroy River catchment under a small
grants scheme to implement on-ground works by community members.

Reflections of the Pilbara (courtesy of DEC Karratha)

Best practice management of Rangelands NRM WA
community engagement and project implementation
This program supports a suite of projects aimed
at developing and enhancing relationships with
the regional communities of Rangelands NRM
WA, enabling identification of NRM priorities at a
grassroots level, building skills and awareness of
NRM in the community, providing communities
with a voice in NRM, and providing a conduit
for accessing projects which support sustainable
NRM in the region.
These aims will be achieved through the use
of modern community development and
management tools. This will ensure that all
stakeholders have ownership and a commitment
to the process of engagement; that projects
take a landscape scale approach with a logical
process for addressing targets which clearly link
to a monitoring, evaluation and review process

(MERI); and that risk is minimised and managed.
This program incorporates:
●● the core operating component for
Rangelands NRM WA;
●● rangelands wide engagement activities with
our communities, and current and potential
partners;
●● activities to develop skills and knowledge of
our communities and partners; and
●● training to ensure that Rangelands NRM WA
staff and partners delivering projects have the
skills and abilities to do this at a consistently
high level.

Key achievements to
date:
Training has been implemented to
improve staff skills in areas such as project
management, facilitation, on-ground
activities, conflict management, and
cultural awareness.
A comprehensive evaluation framework
has been developed and implemented
to meet the Australian Government
reporting requirements as well as
informing the ongoing improvement of all
projects.
A number of publications on past and
present projects have been circulated to
stakeholders and the wider community.
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Over the past year Rangelands NRM WA has
focused on strengthening strategic partnerships
with the following partners:

Australian government agencies
Department of the Environment, Water, Heritage
and the Arts
Department of Agriculture, Fisheries and Forestry
Department of Climate Change

State government agencies
Department of Agriculture and Food Western
Australia (DAFWA)
Department of Environment and Conservation
(DEC)

Local government
Western Australian Local Government Association
(WALGA)

Murdoch University

Town of Port Hedland

CSIRO

Shire of Ashburton

Geo Science Australia

Industry groups

Charles Darwin University

Gascoyne Catchment Group Inc.
Upper Gascoyne Land Conservation District
Committee (LCDC)
Lyndon Land Conservation District Committee
Cue Land Conservation District Committee
DeGrey Land Conservation District Committee

Department of Water (DOW)

Halls Creek East Kimberley Land Conservation
District Committee

Department of Indigenous Affairs (DIA)
State NRM Office
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University of Western Australia (UWA)

Shire of Broome

Department of Fisheries (DOF)

Department of Planning (DP)

Research and development
institutions

West Australian Marine Science Institute

Indigenous organisations
Kimberley Land Council - Land and Sea Unit
Kimberley Aboriginal Law and Culture Centre
Kimberley Language Resource Centre
Kimberley Aboriginal Pastoralists Inc.
Yawoorroong Miriuwung Gajerrong Yirrgeb
Noong Dawang Aboriginal Corporation (MG
Corp.)
Waringarri Aboriginal Corporation
Burringurrah Aboriginal Community
Mungullah Community Aboriginal Corporation
Yamatji Marlpa Aboriginal Corporation
Kimberley Aboriginal Reference Group (KARG)

Non-Government Organisations
Australian Wildlife Conservatory
Pilbara Mesquite Management Committee
Environs Kimberley
Ord Land and Water

Private Industry Organisations
Ord Irrigation Cooperative
19

Mr. Bill Mitchell, Independent Chair

Mr. Chris Mitchell, Community
For most of his working life Bill has been involved in Representative (Kimberley)

Mrs. Sarah Strutt, Community
Representative (East Kimberley)

land management; principally as a pastoralist in
the Murchison district. His involvement with NRM
administration started with the Murchison Land
Conservation District Committee in 1985, member
of the Soil and Land Conservation Council from
1992 onwards, and his subsequent membership
and chairmanship of the Rangelands State
Assessment Committee for NHT1 and NHT2. Bill
recently re-joined Rangelands NRM WA as
chairman in April 2010 after a brief retirement
from the board during his time as president
of the Western Australian Local Government
Association. Diversified partnerships and a
re-engagement of the land managers will be
Bill’s primary aim during this new chapter for
Rangelands NRM WA.

Having recently become Chair of the East
Kimberley Reference Group, Sarah is new to
the Rangelands NRM WA Board. Sarah has
20 years experience in NRM in the Kimberley
region. She is a consultant in Kununurra involved
in a diverse range of projects including NRM,
strategic planning, social change, facilitation,
team development, and communication.
Previously Sarah was a Rangeland Management
Extension Officer for 12 years with the Department
of Agriculture and Food. During that time she
was involved in delivery and management of
rangeland monitoring, survey, and extension
projects. She also facilitated the Halls Creek
– East Kimberley Land Conservation District
Committee and is now secretary for the group.
Sarah believes that working with land managers
to better understand the natural resources
they use and provide support to improve their
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Chris has a very strong interest in landcare, fire
management and the environment. He was
involved in the Regional Rangelands Pastoral
Committee as a local government representative
from 1995 to 1997. Chris was previously involved
in the Broome Coastal Landcare Group, Broome
Bird Observatory Committee, Kimberley Zone
representative on Fire Management Project,
and many other groups. He is the current Vice
President of the Shire of Broome and has been
a serving councillor for 17 years. Chris was
recently appointed as chair of the Kimberley NRM
group. He is a local government representative
on several state emergency management
committees and a current board member of the
Kimberley TAFE Governing Council.

management practices and capacity, is the most
effective pathway to sustainable protection of
our environmental assets.

Mr. Mark Piggott, Community
representative (Pilbara)
Mark has lived and worked in the Pilbara for the
past 15 years. He is passionate about community
driven cultural and ecological management
in the Pilbara. Mark has been Chair of the
Pilbara Reference Group for the past two years.
He is currently employed as Environmental
Superintendent with BHP Billiton Iron Ore and
trained originally as an ecologist.

Mr. Nevin Wittber, Agency
Representative (Department of
Regional Development and Lands)
Nevin has been an agency representative since
2007 and is currently the General Manager of the
Pastoral Land Business Unit of the Department
of Regional Development and Lands. He

has extensive skills in project planning and
management and has been involved in the
management and regeneration of natural
resources, largely in the field of forestry, for over
20 years. In 2006 he was responsible for the
planning and coordination of activities under
the Strategic Tree Farming project – Australia’s
biggest single National Action Plan funded
project which involved four NRM Regions in south
west WA. Nevin is keenly interested in applying
sustainability principles to the consumption
of natural resources. He is also concerned
with good governance in all aspects of NRM
activities and applying strategic thinking to the
management of the organisation.

Mr. Laurie Caporn, Agency
Representative (Department of
Fisheries WA)
Laurie is a Principal Management Officer
in the Department of Fisheries Environment
Branch. Laurie has been involved in regional
NRM processes for the past five years and is
also an Association Member of the South West
Catchment Council. Throughout his 30-year
career with the Department of Fisheries, Laurie
has undertaken various roles including Fisheries
and Wildlife Officer, Operations Manager, and
Regional Manager. He is focused on improving
community knowledge and understanding of
marine and coastal environments and is keen
to promote the role and value of regional NRM
delivery to both government bodies and the
community.
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Sunrise (courtesy Marissa Speirs, DEC)

Mr Adam Maskew Agency
Representative (Department of Water)
Adam has recently returned to Carnarvon after
a year as the Kimberley Regional Manager within
the Department of Water. Adam has been
working to achieve sustainable water resource
outcomes in the Kimberley and GascoyneMurchison areas since mid 2005. Prior to working
for the Department of Water he was a member
of the team that finalised the Rangelands NRM
WA Strategy and Investment Plan. As an aquatic
biologist, who once worked extensively in the
aquaculture industry, he is passionate about
achieving sustainable development.
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Mr. Daryl Moncrieff, Agency
Representative (Department of
Environment and Conservation)

Kim Antonio, Agency Representative
(Department of Agriculture and
Food WA)

Daryl has been Regional Manager for the
Kimberley Region within the Department of
Environment and Conservation (DEC) since early
2007 and is based in Kununurra. Prior to that time
he worked as Manager of DEC’s Management
Planning Branch for five years. Daryl has 25 years
experience in natural area land use planning
and national park management, and spent
2006 in Canada on a work exchange with the
British Columbian Integrated Land Management
Bureau. Daryl also represents DEC’s Kimberley
Region on the Kimberley Zone Control Authority,
the Kimberley NRM Group, and the East Kimberley
Reference Group, among others.

Kim is the Manager for Rangelands Development
and the Manager of ‘Growing the North’ within
the WA Department of Agriculture and Food. Kim
lived and worked in the rangelands of Western
Australia for many years prior to moving to Perth
in his current role. Kim’s background is in regional
development and more recently he has overseen
agricultural projects across the Gascoyne, Pilbara
and Kimberley focussed on sustainable water use,
including work with mining companies.
We currently have two Board vacancies. The
Community Representative for the GascoyneMurchison (Jim Caunt) resigned in February 2010,
and the Indigenous Representative (Paul Baron)
resigned in August 2010.

Sunrise (courtesy Marissa Speirs, DEC)
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Dr Brian Warren, General Manager
Prior to joining Rangelands NRM WA, Brian
worked as an international consultant for 6 years
following 10 years with the WA Department of
Agriculture. He has been General Manager of
Rangelands NRM WA since October 2007 and
has responsibility for overall operations and staff
management as well as providing support to the
Board.

John Silver, Program Manager
John came to Rangelands NRM WA as Program
Manager four years ago after being involved
in NRM as a Landcare Officer in the Wheatbelt
(Dowerin) and in Coastcare on the Pilbara/
Kimberley coast (Karratha). He was with the
Kimberley Development Commission prior to
joining Rangelands NRM WA. John will move to
Broome in October 2010 to establish the third
operational office for the organisation and lead
the programs focused on the northern regions.
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Kriss Hand, Project Management
Office Manager
Kriss has been with Rangelands NRM WA since
May 2007. Kriss manages project management
procedures, including project contracts and the
project activity register. She also coordinates the
administrative and general functions of the office.

Bevan Gray, Indigenous Facilitator
Bevan has been the Indigenous Facilitator for the
southern part of the rangelands since May 2008.
Over the last 18 months Bevan has worked largely
in the Pilbara region facilitating the establishment
of the Ngurawaana NRM Rangers project. He
also provides services to the Gascoyne-Murchison
and has developed an extensive network of
contacts throughout the region.

Leslie Abreu, Finance Officer
Leslie became the Finance Officer with
Rangelands NRM WA in February 2008. She
coordinates the processing and maintenance
of all financial and cost centre management
systems and assists with budget preparation. As
well as managing the overall finances of the
organisation, Leslie also supports the financial
management and reporting of individual projects
and the General Manager in preparation and
presentation of reports to the Board.

Beth Hales, Information Management
Officer
Since November 2008, Beth has been the
Information Management Officer for Rangelands
NRM WA. Her main roles are redevelopment
of the website, intranet, and development
of a project specific site for the interactive
viewing and management of projects. She
is doing this in partnership with Environmental

Western Desert Ranges (courtesy Alison McGilvray, DEC)

Knowledge Systems Australia, using their
Resource Cataloguing and Management Tool
(RCMT). Beth has also been involved in updating
the Communication Plan and developing a
Knowledge Management Strategy.

Fiona Tingle, Project Officer
Fiona has been employed as Project Officer
since January 2009. She has a background
in Freshwater Ecology, monitoring macroinvertebrates and water chemistry in alpine
streams as indicators of land use change in New
South Wales. Fiona now supports projects in the
East Kimberley and Fitzroy to control and manage
Weeds of National Significance, control impacts
of feral animals, protect RAMSAR wetlands,
and increase the capacity of the community
to undertake NRM activities. She also provides
executive support for Reference Groups in the
Kimberley.

Trish Terry, Indigenous Facilitator
(resigned)
Trish came to Rangelands NRM WA in February
2009 from the Kimberley Land Council and
has considerable previous experience in
Indigenous support programs. Trish has principally
concentrated on the revitalisation of the
Kimberley Aboriginal Reference Group and the
development of the Kimberley Aboriginal Caring
for Country Plan. She also began the process of
developing a model for managing Traditional
Ecological Knowledge within Rangelands NRM
WA.

Mangroves (courtesy of Alison McGilvray, DEC)
25

Having moved back into the role of chairman
after a break of some eighteen months I have
seen a significant change in direction for
Rangelands NRM WA. Since April the board
has looked at sustainable funding for the future
in light of changing government policies at
the State and Federal levels. It is clear that
Rangelands NRM WA cannot continue with
a begging bowl mentality and must look to
long term partnerships for the sustainable
management of the rangelands.
Two new areas of focus are partnering with
mining companies and readying the rangelands
for a possible future carbon economy. Both of
these areas are very exciting and challenging but
ultimately will be worth the hard work.
In parallel with this new direction the board is
looking at ways to re-engage land managers
whether they are pastoral, mining, agency,
Local Government, or Indigenous. Without real
partnerships and cooperation with these various
groups Rangelands NRM WA will struggle to
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achieve long term sustainability.
I have only been in this role for six months but I am
very encouraged with the acceptance of these
new directions and look forward to working with
governments and communities. The challenges
and rewards of a carbon economy, in particular,
will require a very close working relationship with
regulators and practitioners to see real benefits
for land managers. This economy which is reliant
not on rainfall but good management practices
has the potential to create a paradigm shift in
how we manage our natural resources.
My thanks to the Board and our General
Manager, Brian Warren and his staff for their
terrific work and support, and also my thanks to
previous Chairs Nevin Wittber and Elaine Gardiner
for their roles in putting in place a very robust
strategic plan and governance structure.

Bill Mitchell
Chairman

The Montebello Islands (courtesy Marissa Speirs, DEC)
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At the beginning of this year Rangelands NRM
WA was working on development of a suite
of projects for CfoC while at the same time
completing the NHT and NAP programs. One
of the major achievements for 2009-10 was the
finalisation of the NHT and NAP programs and
John Silver and his team are to be congratulated
for this. Their attention to the completion of
this task has allowed time to focus on the new
CfoC projects and to look for other strategic
opportunities in rangelands NRM.
Strategic and operational planning were further
areas where considerable time and resources
were expended this year. The previous Strategic
Plan did not reflect our current mode of
operation and an upgrade of the Strategic Plan
was implemented. This was principally driven by
the Deputy Chair, Nevin Wittber, and supported
by the Board.
As a result of a training program run by Todd
Hutchison of People Rich on our behalf, all
project staff and some of the key delivery
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organisation personnel have completed Project
Cycle Management training; with John Silver
and Beth Hales receiving Diplomas in Project
Management. A further outcome of this training
was the implementation of a structured process
for development of our operational plans.
This year was the first of the new cycle of
Australian Government funding based on a
comprehensive CfoC Business Plan that specified
Australian Government expectations. The
planning and initiation of projects to address
targets in the CfoC Business Plan resulted in a
higher than expected workload but the results of
the process have generally been positive. Under
CfoC we have established six new programs;
with particular focus on the Kimberley and the
Pilbara. This concentration on only part of the
WA rangelands is as a result of the very specific
targets prescribed by the Australian Government
and the lack of other funding opportunities.
Rangelands NRM WA have closely focused
on the planning and implementation of these

programs to ensure effective and timely delivery.
Our improved reporting and management
processes have produced excellent results to
date.
A review of our financial management program
and the operation of the financial management
process was another area of significant change
during the year. This was initiated to allow better
budgeting procedures and easier tracking of
project specific expenditure and reporting to the
Board and project staff. This process is still being
‘bedded down’ but it will soon be possible for
Project Managers to track expenditure against
progress and take greater responsibility for their
outcomes.
A significant outcome for the year has been the
on-going redevelopment of the website and the
initial development of a project specific website
for the interactive viewing and management of
Rangelands NRM WA projects. This will enable
much better internal and external information
access and sharing.

This is a very brief and limited summary of the
year in Rangelands NRM WA and does not
adequately reflect all the work undertaken by
staff through the year and the achievements of
the organisation. Each year we progress in the
delivery of on-ground activities in NRM, and in the
way we manage these. However, the limitations
placed on our programs by the reduced and
very specifically targeted funding is discouraging
to many of our community stakeholders and it is
difficult to explain to them why there are limited
numbers of NRM activities currently in place
compared to the past. Our only hope to change
this and deliver NRM more widely through the
rangelands is to build our business and reduce
the reliance on government funding and search
for opportunities with corporate and other
partners.
A summary of some of the actions and the
operational changes that will be implemented
over the next year is provided below. I am
looking forward to 2010-2011 and the challenges
it will bring, and I also look forward to your
support.

Brian Warren
General Manager

Sky and Sea (courtesy Michelle Crean)
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Since the beginning of CfoC funding Rangelands
NRM WA has looked carefully at the overall
strategic direction, projects previously
undertaken, what our communities want, and
the required CfoC targets and outcomes. In
many instances these are not closely aligned
and Rangelands NRM WA need to continue to
develop alternative options for providing support
to priority natural resources throughout the
rangelands, and consider ‘smarter’ ways in the
delivery of these.
There are no significant, high priority CfoC specific
national natural resource assets identified for the
Gascoyne or further south in the WA rangelands.
This is unfortunate, as it excludes many of the key,
long-term community groups that have been
partners with Rangelands NRM WA since the NHT/
NAP processes and the Gascoyne Strategy.
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The failure of Government to recognise
opportunities for protection of areas of high
biodiversity and threats to important NRM
assets through large parts of the rangelands is
an on-going risk to community engagement
but may also provide opportunities. It will force
Rangelands NRM WA to look for other sources
of support and to seek ways to establish longterm partnerships with other stakeholders and
rangelands users.
Nevertheless, Rangelands NRM WA must continue
to concentrate on the key NRM priority areas
identified in the CfoC Business Plans, and the
threats highlighted within these, to ensure that
core government funding is retained as a base
on which to build.
Over the last two years Rangelands NRM WA has
mapped assets and threats and prioritised these
within some of the rangeland bioregions (IBRAs)

and there is now a good understanding of the
issues within these. As a result there is:
●● a comprehensive plan for required work on
NRM assets in the Pilbara bioregion, and an
investment prospectus built around this plan
to ‘test’ marketing opportunities with potential
partners in the Pilbara;
●● a soon to be released, holistic plan for the
Kimberley (Kimberley Aboriginal Caring
for Country Plan) which encompasses not
only NRM assets but also looks at social and
cultural issues and opportunities; and
●● a detailed assessment of the NRM assets and
values of the broader Fitzroy River catchment
and identified priority actions that can be
undertaken within this area to address threats,
particularly invasive species and loss of
biodiversity due to fire.

Tides of change
At recent Rangelands NRM WA Board meetings
the strategic direction for the organisation has
been considered and how risks can be reduced
to try and develop a sustainable future. Clearly
Rangelands NRM WA’s high level of dependence
on Australian Government funding (94%)
means there will continue to be a relatively
small portfolio of activities across a very small
part of the rangelands unless we can better
demonstrate value in helping to manage WA’s
natural resources and obtain funding and/or
support from alternative sources.
The Rangelands NRM WA Board also resolved to
have a stronger focus on business development
and look for additional partnership opportunities
with the key corporations in the region. A
decision was made to develop better linkages
with other philanthropic and non-government
funders. This will need to be achieved while
delivering current activities and ensuring quality
outcomes.
To support this Rangelands NRM WA are
changing the method of operation to better
reflect a business focus. As a part of this process
Rangelands NRM WA will establish a small office in
Perth. This is undertaken on the basis of meeting
a current need but is not necessarily seen as a

permanent change. In line with this there will be
two other significant changes. The current office
in Carnarvon, which has housed Rangelands NRM
WA since 2006, will close as a dedicated centre.
This does not inevitably mean that Rangelands
NRM WA will not have any staff in Carnarvon, but
will have less staff available at this centre and
staff may be hosted within other organisations.
Rangelands NRM WA will establish an office
in Broome which will become the operational
centre of the organisation. The Broome centre
will be focused on supporting Rangelands NRM
WA’s major CfoC projects, almost all of which
are based in the Kimberley and the Pilbara.
The current office in Kununurra will remain and
support the activities in east Kimberley and other
activities as appropriate.

Burnt landscape before rain (courtesy of Alison
McGilvray, DEC)

The changes may create some concern about
adequate representation of the region when
some of Rangelands NRM WA resources are
based in Perth. This was considered by the
Board and it is believed that having a business
development base in Perth and an operational
base in Broome will increase effectiveness.
Although it would be preferable to have a base
in the Pilbara, the cost of maintaining a centre
within the Pilbara means that is not an option at
the present time.
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Stakeholder engagement
A key focus of the organisation in 2010-11 will be
to continue to improve how Rangelands NRM WA
supports the current reference groups to ensure
there are more opportunities to contribute to
strategic directions and the implementation of
on-ground activities. The provision of Executive
Officer support for each group will enable this to
happen more effectively.
Two Rangelands NRM WA reference groups
in the Gascoyne-Murchison and GoldfieldsNullarbor have been disbanded because there
are no current or planned activities in those
regions. However, it is important to try and reengage with the communities in these regions in
order to develop new non-government funded
NRM programs. Rangelands NRM WA will
support this initiative through the re-established
Landcare Facilitator network. The Landcare
Facilitator will also have a role in working with
existing community groups to look for funding
opportunities and help develop funding
proposals.
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Rangelands NRM WA Indigenous stakeholders
are also becoming increasingly important and
this will be recognised by increasingly trying to
engage peak Aboriginal bodies to contribute to
our Board.
These decisions for change were not taken lightly
by Rangelands NRM WA but have been made
to better reflect current and future operations,
and the need to address some of the constraints
involved in developing a stronger and sustainable
organisation. A timeline for the completion of
these changes is the end of 2010; with the new
structure and offices in place and functioning by
the beginning of January 2011.
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Major achievements for this year have been
the completion of the National Heritage Trust
(NHT) and National Action Plan for Salinity and
Water Quality (NAP) projects that have been
managed by Rangelands NRM WA since 2004.
Approximately 120 projects have been funded
with some outstanding results. These have been
in a completion phase over the last year with
final reports now finalised and presented to the
funding bodies.
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Information and knowledge collected from the
projects will continue to underpin operational
planning for current and future NRM activities
within Rangelands NRM WA. A process of
building on projects from other sources of
funding, particularly CfoC where regional and
national priorities have been integrated, has
also been implemented. Highlights of these
projects are presented within the categories of
Sustainable Management of Water Resources,
Land, Coastal Marine Areas, and Capacity
Building/Communication.

The Sustainable Management of Land
program provided the tools and confidence
for land managers to protect land assets and
acknowledge that maintenance of biodiversity
and soil condition underpins the resource base
of the Western Australian rangelands; that is
enhancing biodiversity whilst maintaining and
improving the productive capacity of the land.
The program focused on ecologically sustainable
management of the land by addressing
threatening processes, particularly management
of invasive species, grazing regimes and the

impact of high intensity late dry-season wildfires.
Land managers and local communities were
able to protect areas of high biodiversity value
and implement specific activities relating to
threatened species management. The program
supported the involvement of the whole
community in the regional NRM delivery process,
particularly Aboriginal people, the mining,
pastoral and tourism industries, NGOs, State
agencies and Local Government.

Key objectives included:
●● ecologically sustainable management of the
rangelands;
●● sustainable management of fire within the
Kimberley;
●● management of threatened species and
communities and invasive species for
biodiversity outcomes; and
●● development of best practice guidelines for
land system use and assessment in the Ord
River Irrigation Area.
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Project

Summary of Activities

Achievements

Longer term outcomes

Ecologically
Sustainable
Rangelands
Management
(ESRM)

Development and implementation of property
action plans to ensure long term sustainability
of the renewable resource base underpinning
pastoralism

●● Adoption throughout the Gascoyne of whole of property
management plans which identify key actions and
interventions to ensure the long term sustainability of the
production base, including:
-- relocation of water points;
-- construction of ponding banks;
-- provision of fencing around sensitive vegetation;
-- construction of total grazing management yards;
-- provision of support for industry field days; and
-- introduction of industry endorsed self assessment
monitoring and reporting tool

●● Enhanced collaboration between projects
and stakeholder groups and increased
interaction between tenure and agency
groups

Sustainable
Management of
Fire in the Kimberley
(EcoFire)

Introduction of changes to fire patterns in the
Kimberley through planning and implementation
of prescribed burning patterns over 3 years
and a public awareness and communication
campaign

Management of
threatened species
and communities,
and management
of invasive species
for biodiversity
outcomes
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●● EcoFire was the winner of both the overall Environment Award
and Community Group Achievement Award at the 2008 WA
Environment Awards for the planning and implementation of
managed, cool-season burning programs in the Kimberley
●● The area of managed burning increased in 2009-10 with the
resulting improvements in:
-- protection of key habitats;
-- management of pasture;
-- protection of cultural sites; and
-- the body of evidence to demonstrate that fire scar
patterns are improved by decreasing the average size of
un-burnt areas and increasing the number of (cool) burnt
areas.

This very large portfolio was delivered throughout ●● Assessment and management of invasive plant and animal
the whole rangelands area and included:
species to protect and enhance the key biodiversity values
●● threatened fauna surveys in the Great
of the Goldfields, Gascoyne, Pilbara, Central Desert and
Sandy Desert, Little Sandy Desert and North
Kimberley region. This resulted in:
Kimberley;
-- improved management and control of invasive plant
●● determining the genetic distribution of wild
species across all the southern rangelands;
dogs;
-- control of satellite infestations of WoNS in the Pilbara river
●● management plans for the North West Cape
systems;
and Nullarbor karst system (troglobitic fauna);
-- a comprehensive understanding of camel movements
●● satellite remote tracking of camels and
and distribution leading to control plans; and
sampling to determine genetic variability;
-- an understanding of the genetic makeup of the wild dog
●● Malleefowl extension at remote community
population of WA and the impact of cross-breeding
schools;
●● community WEED (Weed Education,
Eradication and Delivery) activities in the
Pilbara and Kimberley;
●● Parkinsonia control in the De Grey and Shaw
Catchments;
●● Prickly acacia control in the East Kimberley;
and
●● Tamarix control at Norseman, Lake Boonderoo
and the Gascoyne River

●● Capacity building within project teams
has encouraged intra and inter-regional
support for a proactive approach to issues of
rangeland ecology, productivity, and sharing
of information resources
●● Integration of community management
strategies with regional priorities and State
Government policy agendas
●● Establishment of strategic approaches to
weed management across seven pastoral
properties and nine aboriginal communities
●● Implementation of a collaborative approach
to co-ordinated fire management, enhanced
pastoral productivity, and protected key
biodiversity assets
●● Empowerment of pastoralists to increase
productivity through improved grazing
management while enhancing biodiversity
assets and improving the long-term NRM
values of the landscape
●● Understanding the complex relationships
between groundwater recharge, vegetation
clearing, rainfall, irrigation, agricultural
practice and salinisation in the Ord River
Irrigation Area will enhance the design and
long-term success of Ord Stage II
●● Development of a framework for future
vegetation and land unit mapping work
within and across catchments will facilitate a
complete coverage of vegetation and land
unit mapping across the Kimberley
●● Evaluation of the effectiveness of drains and
trees as management options for reducing the
water table in areas at risk from salinisation

Project

Summary of Activities

Achievements

Longer term outcomes

Best practice
guidelines for land
system use and
assessment in the
Ord River Irrigation
Area

Development of a range of best practice
management guidelines for:
●● water use efficiency and chemical, nutrient
and sediment minimisation in the Ord River
Irrigation Area;
●● fire and weed management in pastoral
areas within the Ord catchment (including
demonstrations and community education
activities); and
●● vegetation mapping of the Ord Catchment
for benchmarking current practices

●● Best Management Practices demonstrated:
-- that advanced fertigation eliminates tail-water and
improves water use efficiency;
-- considerable savings from wet season cover crops and
minimum tillage through gross margin analysis;
-- improved capacity for stocking rate decisions through
availability of pasture management guides; and
-- vegetation mapping provides a benchmark for land
management, planning and monitoring of biodiversity to
help rectify soil degradation processes and decreasing
vegetation cover due to over-grazing

●● Production of detailed soil salinity maps of the
current and future expansion Ord irrigation
areas will provide great benefits in planning
for future irrigation programs and in water
management to minimise potential salinity
issues

Mapping Aquifers
in the Ord Irrigation
Area - Stage 1 and
Parry's Lagoon

Use of Aerial Electro-Magnetic survey methods to
assess saline water tables levels in the Ord River
Irrigation Area and in the future area for Ord
expansion

●● Detailed soil salinity maps of the current and future Ord
irrigation areas

Resource materials produced
•
•
•
•

Community pamphlets for weed education, eradication and delivery (WEED)
EcoFire Plans and Reports
ESRM property plans
Threatened Species program

Spinifex (courtesy of Alison McGilvray, DEC)
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The Sustainable Management of Water Program
delivered a number of outcomes from projects
identified through the regional NRM strategy and
Investment Planning processes. The program,
implemented between 2003 and 2010, aimed
to maintain and improve the quality of rivers,
wetlands, groundwater, and karsts systems
throughout Western Australia’s rangeland
regions. The priority investment waterscapes
were determined by the condition, ecological
significance, community capacity, and
cultural importance of the asset, as well as the
magnitude of the prevailing threats.
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Individual projects encouraged an integrated
approach to catchment management,
including the control of invasive species,
management of erosion, monitoring of water
quality, management vegetation, Aboriginal
engagement, and the sustainable use of ground
and/or artesian waters.

The Python Pool at the Millstream-Chichester National Park (courtesy of Ben Byrne)
39

Project

Summary of Activities

Achievements

Longer term outcomes

Maintaining water
quality in the ord
catchment

Development of best management practice
guidelines for reducing sediment loss using
economic analysis, grower views on feasibility of
implementation, and sediment loss data

●● Comparison of sediment loss between cover cropping and
minimum tillage with bare fallow and use of flocculants

●● That advanced fertigation results in significant
water savings and eliminated tail-water

Improving water
quality in the ord
river catchment
by the provision
of improved
management tools

Development of a tool to assist land managers to
assess pasture condition of within the Ord River
catchment

●● Improved capacity for stocking rate decision-making due to
the availability of pasture management guides
●● Improved capacity for sustainable management by
producers

●● That genuine engagement and consultation
enhances integration, collaboration and
cooperation between community, pastoral,
environmental, horticultural, State agency,
Local Government, and Indigenous groups

Ord River Irrigation
Area (ORIA) –
Groundwater
Drainage and
Discharge
Evaluation

Assessment of groundwater drainage and
discharge from the irrigation area and
evaluation and comparison of the effectiveness
of drains and trees as management options for
reducing the water table in areas at risk from
salinisation

●● Long-term, annual water-table trends determined and
salinity-risk areas identified
●● New areas of salinisation identified outside of the irrigation
area, east of Lake Kununurra
●● Improved community awareness of the links between rainfall,
irrigation, groundwater and salinisation and the relationship
between groundwater and commercial tree plantings
●● Groundwater quality in the irrigation area measured and
analysed

Water Quality
Monitoring Trial
in the Ord River
Irrigation Area
(ORIA)

Key Management
Actions for Lake
Kununurra
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Establishment of mechanisms to monitor water
quality leaving the ORIA including measurement
of the difference in water quality between water
supplied and tailwater leaving farms through
collection of 192 water samples between 2004
and 2007

Extension of weed control activities on Lake
Kununurra and initiation of a feral animal
control program to reduce the impact of feral
cattle on native vegetation and water quality

●● Establishment of 2 farm scale demonstration sites to
demonstrate methods to minimise tailwater return
●● Establishment of a tail water recycle system and a level basin
irrigation system
●● Provision of baseline data for total nitrogen, total phosphorus,
total suspended solids and electrical conductivity in irrigation
tailwater through measurement of the level of enrichment in
irrigation water
●● Coordinated approach to improving the management
of the Ramsar listed Lake Kununurra riparian areas to
maintain healthy water quality levels and protect high value
biodiversity assets of the Ord River
●● Weed control work undertaken on over 1,000 hectares
●● Five sites were removed from the active control program
and now are just monitored. These areas are rapidly being
populated with native vegetation
●● National Local Government Sustainability Award and a State
Environment Award

●● Implementation of a proactive and
collaborative approach to managing issues
of rangeland ecology and productivity
can influence groups within other Western
Australian rangelands regions and encourage
promotion of strategic rangeland conservation
objectives and joint initiatives
●● Understanding of the complex relationships
between groundwater recharge, vegetation
clearing, rainfall, irrigation, agricultural
practice and salinisation in the ORIA will have
widespread implications for the design and
long-term success of irrigation schemes in
other parts of northern Australia
●● Integration and coordination of ongoing and
future waterway activities by the community,
Local Government and State Government
will provide long-term benefits in water use
planning

Project

Summary of Activities

Achievements

Longer term outcomes

Long Term Sediment
and Salinity
Monitoring of ORIA
drainage

Assessment of farming practices with potential
for reducing sediment loss to determine those
best suited for application in the ORIA through
installation of turbidity and salinity meters in
irrigation drains

●● Increased knowledge of the variability in salinity and
sediments contained within discharging irrigation water to the
Lower Ord River
●● Increased capacity to collect quality data and inform
decisions for better management of the irrigation system

Best Management
Practices for Soluble
Pesticide use in the
ORIA

Measurement and comparison of pesticide
concentration levels and a implementation of a
trial watering strategy to reduce the movement
of soluble chemicals off-farm

●● Development of best practice guidelines for fertiliser and
pesticide use
●● Reduced levels of soluble pesticides entering the Lower Ord
River via irrigation tail water - leading to an improvement in
the overall water quality of the Lower Ord River
●● Improved awareness of techniques to reduce the amount of
soluble pesticides moving off-farm in irrigation tailwater

●● Long-term support is necessary to develop a
major cultural and management shift among
producers and government and commercial
service providers and create improvement
in confidence to move away from traditional
practices

Monitoring water
use efficiency on
the Packsaddle
component of the
ORIA

Measurement of run-off from farms in the
Packsaddle area through installation of 9
v-notch weirs and loggers and development of
a communication plan and data management
plan

●● Development of a system for determining the effect of
efficient on-farm water use on the majority of the Packsaddle
component of the Ord River Irrigation Area (ORIA) using
automated information from the loggers
●● Improved understanding of the patterns of water use

Catchment
Management
and Action in the
Roderick-Wooramel
River catchment

Introduction of management action on pastoral
properties:
●● installation of ponding banks;
●● livestock fencing;
●● new water points;
●● TGM yards;
●● weed management; and
●● erosion prevention

●● A reduction in flow to Wooleen Lake after heavy rains
●● An improvement in quality of water flowing into the lake
following implementation of water calming measures

Scoping study
for a fish way at
Camballin Barrage
Fitzroy River

Scoping study completed and prepared for
taking to the second stage of developing a plan
for implementation

●● Improved understanding of traditional migration patterns of
freshwater fish, including priority and threatened species e.g.
sawfish

Resource materials produced
●● Agricultural Memos (Dept. of Agriculture and Food): Demonstrating Sustainable Farming Systems (May 2007, Vol. 27 No. 1); Demonstrating Sustainable Farming Systems - what’s been
happening in 2007? (December 2007, Vol. 27 No. 2); Demonstrating Sustainable Farming Systems (April 2008, Vol. 28 No. 1)
●● ‘It’s all a cover up’ Kimberley Echo, June 12 2008
●● NRM Factsheets: Wet Season Management, Minimum Tillage, Flocculant, Advanced Fertigation
●● 3D animation DVD showing a flythrough of Lake Argyle sedimentation
●● Pasture Condition Guide for the Ord Catchment
●● Fitzroy River Fishway report and Fitzroy River Catchment Plan
●● Pilbara Cumulative Impact Assessment Tool
●● Leaflets/booklets aimed at awareness raising and introduction of best management practices: weed control, on-farm water quality monitoring and water use efficiency, sustainable farming
systems, pasture condition guide, pesticide management, and polyacrylamide usage
●● Erosion in the Savannah Rangelands video
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The Sustainable Management of Coast and
Marine Waters program focused on near coastal
waters and high conservation coastal land,
and included a number of projects aimed
at addressing degrading processes caused
by human use and activities to improve the
knowledge base about significant coastal and
marine communities. The program supported
activities to monitor visitor pressures, manage fish
resources, encourage sustainable tourism, and
plan for future development of coastal areas.
The program also supported education and
community monitoring activities.
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Key objectives included:
●● monitoring and understanding human use
threats to the coastal environment;
●● identifying and understanding threats to the
cultural and natural heritage values of the
coast; and
●● sustainable management of tourism and
recreation on the rangelands coast.

Project

Summary of Activities

Achievements

Longer term outcomes

Coastal & Marine
Co-ordination and
Education

Development and implementation of
a community education campaign to
raise awareness of best practice coastal
management and co-ordinate activities across
the rangelands

●● Identification of priority needs
●● Verification of the appropriateness of Investment Planning
process
●● Implementation of awareness raising activities – bumper
sticker campaign, print media, radio segments on ABC
Kimberley and ABC North West, and information brochure

●● Improved collaboration between community
groups, local governments, Kimberley Land
Council, Dept. of Indigenous Affairs, WA Dept.
of Fisheries, WA Marine Science Institute, Dept.
of Planning’s Coastwest program, and UWA

Building a
community based
Research Angler
program in the
Gascoyne Region
of WA

Establishment of locally based co-ordinators
to liaise with recreational fishers, fishing clubs,
fishing tackle businesses and the community in
order to monitor recreational fishing primarily via
voluntary recreational fisher logbooks

●● Generation of ongoing data mechanisms
●● Understanding of the sustainability of recreational fishing of
demersal scalefish
●● Substantial increase in participation in community-based
monitoring of recreational fishing via:
-- voluntary recreational fishing logbook program;
-- completion of ‘catch cards’ for fishing tournaments and
recreational fishing undertaken at the Carnarvon One
Mile Jetty; and
-- donation of biological specimens by recreational fishers

Addressing Human
Use Threats to
Priority Coastal and
Marine Values

Identification of major human activities along
the coast between Carnarvon and East Pilbara
Local Government Areas and users’ priority
concerns regarding the management of the
marine and coastal environment

●● Needs analysis of priorities to be addressed in relation to
human use of the rangelands coastal areas - Pilbara/Canning
coasts- and identification of potential future work

Collection of baseline information in order to
develop a management plan for the North
Kimberley Coast (Saltwater Country) to address
human use threats to cultural and natural
resources

●● Provision of foundational resources and information to support
North Kimberley Saltwater Country Plan and the development
of recreation and tourism management frameworks for
King George River and estuary (Balanggarra); Bougainville
Peninsular (Uunguu); Prince Regent River (Dambimangari)
and Buccaneer archipelago (Mayala)

Addressing Human
Use Threats to
Cultural and Natural
Resource Values
(Saltwater 2)

●● Sustainability of the Research Angler Program
through continued community support and
financial sponsorship
●● Determination of the impact of recreational
fishing in Shark Bay and the Carnarvon coast
●● Implementation of on-ground works program
in high impact tourism/ recreation nodes
promoting best practice coastal management
and the protection of coastal resources and
amenities (Gascoyne mangrove heritage
boardwalk, Pilbara Sea Country Planning,
Pilbara Beach access management and
protection of dunes and vegetation, and
identification of sites of cultural significance in
NW Kimberley)
●● Integration of regional and national priorities
through an improved evidence base
●● Provision of coastal management resources
to community groups such as Roebuck Bay
Working Group, Friends of Port Hedland,
Carnarvon Heritage Group and Indigenous
Land Councils

Resource materials produced
●● Draft coastal and marine education package to facilitate and guide sustainable coastal and marine management
●● Expression of Interest process targeting Local Government Authorities for use in implementation of on-ground activities
●● Report of the nature and location of human uses and values along the rangelands Pilbara coast and recommendations for how Rangelands NRM WA might facilitate actions to address
priority concerns about natural resource management
●● Report of the impact of coastal camping and recommendations to guide future management of coastal camp sites
●● Web-based coastal data centre providing demographic, economic, industrial, tourism and recreational data and a database of online references about marine and coastal resources
(www.rangelandswa.info)
●● Coastal and marine community handbook
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The Sustainable Management of
Communication, Capacity and Planning
program included a number of projects to assist
identification of priority NRM assets, planning
to protect these, engaging with communities
to implement the projects, and monitoring and
evaluation. Increasing communications, capacity
development, and planning are core businesses
of Rangelands NRM WA and these continue
under CfoC in an effort to align Australian
Government and regional priorities. Enhanced
Indigenous engagement and development of
strong, productive partnerships, across a range
of stakeholders, are also complemented by the
work completed under this program.
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Key objectives included:
●●

●●

●●

development of the Pilbara Plan with inclusion
of an analysis of biodiversity and threatened
species in the Pilbara bioregion;
implementation of monitoring, evaluation and
reporting processes across all Rangelands NRM
WA programs; and
Aboriginal engagement across the Western
Australian rangelands region.

Project

Summary of Activities

Achievements

Longer term outcomes

Pilbara Plan

Development of a NRM plan for the Pilbara,
incorporating consultation undertaken during
the Investment Plan process

●● Development of a collaborative process for government,
industry and the community to undertake strategic planning
in order to minimise highest priority threats to biodiversity
conservation, particularly pest plants, pest animals, and fire

●● Creation of a stakeholder focused strategy
through enhanced input from the five subregional reference groups

Staff and Public
Relations Strategy

Refreshment of Rangelands NRM WA brand
through:
●● comprehensive stakeholder research and
analysis;
●● reassessment of Rangelands NRM WA vision,
purpose and strategic direction;
●● identification of Rangelands NRM WA value
propositions and key stakeholders; and
●● a rebranding process (refreshed logo and
strap line) for use with print and online
marketing mediums

●● Repositioning of Rangelands NRM WA in line with its new
business model, vision and core purpose
●● Use of technology to engender and maintain community
interest
●● Communications plan focused on delivery of relevant
information to key stakeholders
●● Series of online and hard copy publications (renewed website
and regular newsletters)
●● Structured planning and reporting processes, and current and
relevant strategic and operational plans

Monitoring,
Evaluation and
Reporting

Provision of workshops on:
●● development of logframes;
●● project cycle management; and
●● project evaluation and reporting

●● Logframes and clearly defined outputs and outcomes for all
projects
●● Staff qualified in project management
●● Evaluation knowledge and capacity built

Aboriginal
Engagement across
the rangelands

Implementation of processes for:
●● employment of Indigenous Engagement
Officers;
●● staff have completed appropriate training to
develop cultural awareness;
●● appointment of a Martu Land Management
Coordinator;
●● development of projects focused on
Aboriginal aspirations for land management;
and
●● establishment of Ranger groups and provision
of appropriate training

●● Engagement of Aboriginal people and groups
●● Development of Fitzroy River Catchment Management Plan
and the FitzCAM steering committee
●● Empowerment of school children through a partnership with
Burringurrah remote community school
●● Relationships built with native title representative bodies
●● Integration of an Aboriginal Chapter into the Rangelands
NRM WA strategy
●● Involvement of Aboriginal communities in project
implementation
●● Establishment and maintenance of Kimberley Aboriginal
Reference Group
●● Field work that was culturally appropriate with traditional
owners present

Provision of support and co-ordination for the
Ord NAP projects through employment of a
Project Officer

●● Establishment of a Rangelands NRM WA office in Kununurra
●● Enhanced project reporting systems
●● Quality input from stakeholders through the Ord Catchment
Reference Group

Ord National Action
Plan for Salinity and
Water Quality (NAP)
Co-ordination

●● Recognition of the importance of integrating
traditional ecological knowledge into existing
and new projects
●● Community engagement, particularly
indigenous participation, through involvement
in planning, ensuring on-ground works met
local expectations, and encouraging input to
future project needs and development
●● Facilitation of ongoing and substantial
practice change, including improved fire
management, grazing management, invasive
species control, catchment management and
planning
●● Collaboration between differing land
use systems such as Aboriginal, pastoral,
conservation, and government groups
●● Improved monitoring and reporting
mechanisms
●● Improved use of resources and skills through
collaboration with other intrastate NRM
organisations
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Scope
We have audited the attached special purpose financial report of Rangelands NRM Coordinating Group Inc. (the Corporation) comprising the Statement
of Financial Position, Statement of Financial Performance and Notes to the financial statements for the year ended 30 June 2010. The Committee of the
Corporation is responsible for the financial report and have determined that the accounting policies used are consistent with the financial reporting
requirements of the Corporation’s constitution and the Department of Employment and Workplace Relations and are appropriate to meet the needs of
the members. We have conducted an independent audit of the financial report in order to express an opinion on it to the members of Corporation. No
opinion is expressed as to whether the accounting policies used are appropriate to the needs of the members.
The financial report has been prepared for distribution to members for the purpose of fulfilling the Corporation’s financial reporting requirements under the
Act. We disclaim any assumption of responsibility for any reliance on this report or on the financial report to which it relates to any person other than the
members, or for any purpose other than that for which it was prepared.
Our audit has been conducted in accordance with Australian Auditing Standards. Our procedures included examination, on a test basis, of evidence
supporting the amounts and other disclosures in the financial report and the evaluation of significant accounting estimates. These procedures have
been undertaken to form an opinion whether, in all material respects, the financial report is presented fairly in accordance with the accounting policies
described in Note 1 to the financial statements. (These policies do not require the application of all Accounting Standards and other mandatory
professional reporting requirements in Australia).
The audit opinion expressed in this report has been formed on the above basis.

Audit Opinion
In our opinion:
a) the financial report presents fairly, in accordance with the accounting policies described in Note I to the financial statements and the Act, the financial
position of the Corporation as at 30 June 2010 and its financial performance for the year then ended.
b) The Governing Committee and the Corporation have complied with the obligations imposed by the Act, the Regulations and the Rules of the
Corporation.

Noel Peter Anderson
Chartered Accountant
Lifetime Accounting Services
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statement of financial performance as of 30 june 2010
notes

2010 ($)

statement of financial poSITION as of 30 june 2010

2009 ($)

INCOME
Revenue from operating activities
Grant Income

notes

2010 ($)

2009 ($)

Cash and Cash Equivalents

6

2,756,076

4,420,948

Receivables

7

1,756,670

464,892

Other Current Assets

8

ASSETS
4

4,289,877

12,230,770

Revenue from Non Operating activities
Interest Received

5

162,892

143,749

Other revenue

5

216,060

785,339

4,668,828

13,159,858

27,834

22,122

8,580

9,290

Bad Debts

-

126,986

Bank Fees

659

1,347

9,868

14,412

Computer & IT support

11,532

34,856

Consultants

98,105

82,983

TOTAL REVENUE
EXPENSES

Current Assets

Total Current Assets

Audit Fees

Catering and Consumables
Conferences & Seminars

-

Plant & Equipment
Less Accumulated Depreciation
Total Non-Current Assets

TOTAL ASSETS

Depreciation

8,993

9,004

LIABILITIES

Hire of Facilities

1,632

5,769

FBT Expenses

4,291

Current Liabilities

Payments to Delivery Organisations

3,547,500

Insurance

8,784

Lease Payments

9,775,201
13,273

Legal Fees & Accounting

8,436

3,211

48,871

78,367

609

4,277

1,898

1,459

31,634

19,552

Meals and Refreshments

9

34,872
(9,154)

22,147

25,718

4,576,525

4,939,509

75,485

60,237

Total Current Liabilities

75,485

60,237

TOTAL LIABILITIES

75,485

60,237

4,501,040

4,879,272

-

Memberships and Subscriptions
Postage and Delivery
Printing & Stationary
Doubtful Debts

-

Relocation Expenses & Rent

41,642

-

Rental Property Expenses

56,530

57,462

Repairs and Maintenance
Staff Training
3

Sundries

270

-

24,559

24,415

406,380

480,969

5,256

5,185

Telephone

17,711

28,843

Travel Costs

189,723

271,320

476,263

625,967

9,499

25,328

Total Cost of Services

5,047,060

11,721,599

Surplus/(Deficit) for the period

(378,231)

1,438,259

Sitting Expenses

Payables

40,295
(18,147)

-

MV Car- Other

Payroll Expenses

27,951
4,913,791

Non-Current Assets

Advertising & Promotions

Sub contractors

41,631
4,554,378

2

NET ASSETS

EQUITY
Accumulated Surplus / (Deficit)
TOTAL EQUITY

10

4,501,040

4,879,272

4,501,040

4,879,272

The Statement of Financial Performance should be read in conjunction with the accompanying notes.
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nOTES TO THE FINANCIAL STATEMENTS AS OF 30 JUNE 2010

the condition that they be expended in a particular manner or used over a particular period,

Summary of Significant accounting policies

and those conditions were undischarged as at the reporting date, the nature of, and amounts

1 (a) General Statement
The Financial Statement constitutes a general purpose financial report prepared in order to
satisfy the reporting requirements of the Association Incorporation ACT (WA). The Rangelands
NRM Coordinating Group (RCG) Board has determined the RCG is not a reporting entity.
Where possible the statements have been prepared in accordance with Australian equivalents
to International Financial Reporting Standards (AIFRS).
Where modification is required and has material or significant financial effect upon the
reported results, details of that modification and resulting financial effect are disclosed in the
notes to the financial statements.
(b) Basis for preparation
The financial statements have been prepared on the accrual basis of accounting using
historical cost convention and are modified by the revaluation, where applicable, of noncurrent assets which are measured at fair value.
The accounting policies adopted in preparation of the financial statements have been
consistently applied throughout all periods presented unless otherwise stated.

pertaining to those undischarged conditions are disclosed in the notes.
(e) Receivables
Receivables are recognised and carried at original invoice amount less any provision for
uncollectable amounts (impairment). The collectability of receivables is reviewed on an
ongoing basis and any receivables identified as uncollectable are written-off. The provision
for uncollectable amounts (doubtful debts) is raised when collectability is no longer probable.
The carrying amount is equivalent to the fair value as it is due for settlement within 30 days. See
Note 7 - Accounts receivable.
(f) Payables
Payables are recognised at the amounts payable when the RCG becomes obliged to
make future payments as a resu1t of a purchase of assets or services. The carrying amount is
equivalent to fair value, as creditors are generally settled within 30 days. See Note 9 - Accrued
Expenses.
(g) Goods and Services Tax
In accordance with the appropriate legislation GST is collected and paid by the RCG with the

(c) Not-for-Profit organisation

transaction reflected in RCG’s financial Statements. The net amount receivables at balance

The RCG is a not-for-profit organisation and its activities do not generate profits or losses.

date for the Australian Taxation Office is shown in the balance sheet under the GST receivables.

Accordingly, the differences in values on the Balance sheet between 30 June 2009 and 30
June 2010 represent only increase or decrease in the funds available for projects.
(d) Income
Revenue
The RCG’s principal receipts are funds provided for specific projects and are not available for
general activities. Revenue is measured at the fair value of consideration received. Revenue is
recognised for the major business activities as follows:
Interest:
Revenue is recognised as the interest accrues.
Grants, Donations, Gifts and other non-reciprocal contributions:

(h) Income Tax Exemption
By a private ruling for the purposes of Part IVAA of the Taxation Administration Act 1953, the
ordinary and statutory exempt income of the council is exempt from income tax under the
provisions of Section 50-10 of the Income Tax Assessment Act (1997). The ruling is current to 30
June 2010.
(i) Restricted Cash Assets
These cash funds have been granted to the entity to deliver express outcomes and are
restricted by contractual agreements under which these funds were provided. See also Note
6 - Cash and Cash Equivalents.

Revenue is recognised at fair value when the authority obtains control over assets

(j) Property, Plant and Equipment

compromising the contributions, usually when cash is received.

Fixed assets are included at cost. All fixed assets, excluding land and buildings, are depreciated

Other non-reciprocal contributions that are not monetary contributions by owners are

over their estimated useful lives commencing from the time the asset is held ready for use.

recognised at fair value. Contributions of services are only recognised when a fair value can be

(k) Comparatives

reliably determined and the services would be purchased if not donated.

Where considered necessary, the balances for the previous year have been reclassified to

Where contributions are recognised as revenue during the reporting period were obtained on
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facilitate comparison.

2010 ($)

2009 ($)

Salaries

476,263

549,877

Compensation payment adjustment

-

-

GEHA housing subsidies

-

76,090

Air conditioning subsidies

-

-

476,263

625,967

406,380

480,969

406,380

480,969

3. CONTRACTOR PAYMENTS
Contractors - Private sector

2010 ($)

2009 ($)

1,745,042

455,504

7. RECEIVABLES

2. PAYROLL EXPENSES

Accounts receivables
less: Provision for Uncollectable amounts
Accrued Interest Receivable

-

-

1,745,042

455,504

11,628

9,388

1,756,670

464,892

(41,631)

27,951

-

5,722

67,914

54,515

7,571

-

8. other current assets
GST Control Account
9. Trade and other Payables

4. REVENUE FROM OPERATING ACTIVITIES

Accrued Salaries

Project Funding Received (grants)
Grants Received

Payroll Liability
4,289,877

12,230,770

Credit Cards

4,289,877

12,230,770

Trade Creditors

-

-

75,485

60,237

Balance at start of Period

4,879,272

3,441,013

Surplus/ (Defecit) for the period

(378,231)

1,438,259

Balance at end of Period

4,501,040

4,879,272

5. REVENUE FROM NON-OPERATING ACTIVITIES
Interest received

162,892

143,749

10. Equity
Accumulated Surplus/(Defecit)

Other Revenue:
Grant Recoups

193,787

785,339

22,273

-

-

-

216,060

785,339

-

4,420,948

-

4,420,948

Commonwealth - 10112225

344,585

1,099,414

Commonwealth - 10112233

1,000,390

963,978

349,195

2,352,687

Bad Debts Recovered
Commission

6. CASH AND CASH EQUIVALENTS
Restricted Cash (see note 1 (i))

Funds are held in the following accounts:

Commonwealth - l0133181
Savings CFOC - 10144403
Commonwealth - 6530I0264964

1,056,912

-

4,995

4,869

2,756,076

4,420,948

Note - Restricted Cash Assets
Funds are held in trust on behalf of the Western Australian State Government, the Commonwealth
Government and other third parties. These trust funds are established under contractual agreement
for the provision of NRM services. Balances may only be used for the purposes described in the
contractual agreements and are not available to meet other Rangelands NRM Coordinating Group
Inc. (RCG) Board liabilities or commitments.
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