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Feedback received from workshops held in April 2013
 

Background 
 
A workshop was held in Geraldton, WA on 22nd and 23rd April 2013 (Appendix 1) and DeGrey Station on 25th and 
26th April 2013.  Speakers Prof Fred Provenza of Montana USA, Dr Dean Revell from CSIRO, and Mr Bruce 
Maynard, NSW discussed principles and research on diet selection by livestock.  The workshops focussed on 
information about: 

 factors that influence what animals eat; 

 ways in which animals learn and adapt to their environment and how this can be used this to best 
advantage; and 

 the value of plant diversity. 
 
The Geraldton workshop was attended by 31 people, comprising pastoralists from Carnarvon, grass farmers from 
across the south-west agricultural region, agency staff, and Geraldton community members.  
 
The DeGrey workshop was attended by 30 people including station staff from the Pilbara and Kimberley, and 
Ashburton Aboriginal Corp staff.   This workshop was followed by a two day hands-on training session by Bruce 
Maynard about using Low Stress Stock handling methods to de-stress animals so that they will eat a wider range 
of plant species. 
 
The key points taken away from the workshops were that: 

• Young animals learn which plants to eat and which to avoid from their mothers 
• Animals can be encouraged to eat new plants by using low stress stock handling methods 
• When animals try novel feed they assess the value of the feed based on how they feel following the 

ingestion  i.e. post digestive feedback 
• There is even dietary feedback that occurs in utero that will affect what an animal eats later in life 
• Many plants contain secondary compounds that affect animal health and feed digestion. Some of these 

compounds may be toxic at high levels in the diet, but be beneficial at low levels in the diet.  Positive 
effects can include gut worm control, reduced methane emissions, increased digestibility and 
binding/neutralising other toxic compounds 

• Animals can learn that some plants can make them feel better, and once learned they will select these 
plants to self-medicate 

• Having a greater variety of plants in the diet leads to healthier animals and increased animal production 
• Stock handling methods can increase the range of plants eaten and the area over which stock graze 
• More diverse grazing by animals has environmental benefits as there is less pressure on the preferred 

plant species and more on plants that are traditionally avoided 
• Grazing behaviour can be used to encourage stock to eat and control weeds 

 
 
An evaluation was undertaken of the workshops in an effort to obtain an understanding of the effectiveness of 
the workshop in meeting the needs of those attending (Appendix 2).  16 responses were received from Geraldton 
(52% response rate) and 20 responses from DeGrey (67% response rate). 
 
Of the responses received, 19 were from land managers (65.25%); one from an Indigenous land holder (3.45%); 
two (6.90%) were received from Rangelands NRM staff who attended; one (3.45%) from an attendee who worked 
in the private sector; two (6.90%) from the mining sector; one (3.45%) from the Government sector; and three 
(10.34%) from other areas. 
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Results 
 
1. Respondents were asked to comment on their agreement with the following statements. 

 The information provided today was relevant to the work I’ve been doing, or expect to do 

 I learnt something that I can apply to my land management activities 

 My land management knowledge and skills have improved as a result of the information provided 

 I am likely to implement the techniques presented on my property 
The available responses were ‘Strongly disagree’, ‘Disagree’, ‘Agree’, and ‘Strongly Agree’.   Scores of 1 to 4, 
respectively, were assigned to these responses when analysing the data. 
 
All respondents from both workshops responded to all questions, except 1 respondent from DeGrey who was 
unable to answer the final question as they don’t own or work on a property. 
 
A graphical representation of the score results indicates that whilst the majority of the average scores between 
the two workshops are very similar there was slightly less agreement amongst respondents from each workshop 
as to the likelihood of implementing the techniques on their properties.  Reasons for the difference between the 
two groups are not known. 
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2. Respondents were then asked to provide a qualitative response to the question What factors are most likely 

to influence whether or not you implement the techniques on your property in the future?  
 
All respondents from the Geraldton workshop provided a response except one (95%).  Most (n=17, 85%) 
repondents at the DeGrey workshop responded to this question.  
 
The key barriers to implementation were noted as time, resources, and limited availability of markets.  
Respondents identified enablers as the introduction of small scale trials rather than bigger ones, with support to 
put the trials into place, and the availability of follow up education to reinforce the concepts.  Informal 
observations of the particpants identified that the younger pastoralists were most concerened with issues around 
the economics of these practices, the older attendees were more concerned about the how to implement trials. 
 
Interestingly several of the repondents highlighted the importance of implementing property based monitoring 
and evaluation processes in order to measure the success of activities trialed. 
 
 
 
3. Respondents were also asked to provide a qualitative response to Was there any other key learning that you 

will take away with you? 
 
All respondents from the Geraldton workshop provided a response except one (n=15, 94%).  Most respondents 
(n= 15, 75%) from the DeGrey workshop responded to this question. 
 
The most frequently noted additional key learnings were: 

• “Handle cattle in different ways with different attitudes can have better results” 
• The impact of feed on unborn calves and the “value of the mother in developing animal behaviour, 

'culture' in animals” 
• “In managing animals in our environment the animals are both the best instuments to inform me about 

available diets and the best instruments for manipulating the plants available”. 
• “To accept that everything is always changing - accept that and work with it. Learned behaviour is very 

important for animal production” 
 
 
 
4. Finally respondents were asked to provide a qualitative response to Was there anything that could have been 

done better (including any topic not covered that you feel would have been useful)? 
 
Seventy five percent of respondents from both Geraldton (n=12) and DeGrey workshops (n=15) answered this 
question. 
 
The key areas of improvement identified were: 

 Workshop could be for longer and cover more areas, such as stress free stock mgt, effects of compounds 
added to feed 

 Some repondents would have liked more local examples, or information on how to apply the principles 
under local conditions. 
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Analysis 
 
Analysis of the results indicates that the workshop was successful and respondents felt that their attendance had 
been worthwhile and they were motivated to implement some of the techniques on their own properties.   The 
key benefits to the event were the increased level of confidence and an enhanced desire to question current 
practices. 
 
Informal observation of the workshop by Rangelands NRM staff at the DeGrey workshop identified that attendees 
learnt different things depending on their previous experiences and knowledge. The younger attendees, many of 
whom were staff members of the stations, seemed to get the most from an understanding of the basics i.e. stock 
handling methods affect animal behaviour, animal behaviour affects diet selection and performance.  The most 
experienced pastoralists gave the highest ratings (mostly ‘Strongly agree’).  This would appear to indicate that a 
high level of previous understanding is required in order to gain the most from the complex concepts presented. 
 
The workshop succeeded in stimulating interest but this should be followed up with some hands on testing of the 
ideas on their own properties to ensure real learning occurs.  Resources will be required to ensure the learning 
progresses to the testing and then adoption phases. 
 
It would also be of benefit to bring the presenters back to follow up on what the pastoralists have been trialling in 
the paddock and working through practical management applications based on the results of activities 
undertaken. 
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Appendix 1: Workshop flyer and Workshop agenda 
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Appendix 2: Evaluation form 

 


