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Feedback received from workshops
 

Background 
 
Opuntiod cacti (opuntiods) such as Cylindropuntia are Weeds of National Significance (WON), and are a significant 
problem in many parts of Australia, impacting on native wildlife and grazing enterprises, in some cases limiting 
access and causing injury by impalement. First introduced into Australia in the late 1700s and popular in urban 
landscapes, in remote areas they prove difficult to manage and are easily spread. Control costs often exceed the 
value of the land affected by invasive cacti.  
 
Many opuntiods in the Leonora area of Western Australia have been planted by prospectors to protect their 
mining leases. Homestead gardens and tips are also a source of materials that lead to cactus infestations 
spreading across the rangelands. The infestation of Coral cactus (Cylindropuntia fulgida var. mamillata) on 
Tarmoola Station and the Leonora region of Western Australia presents a considerable problem to the 
environment and pastoral enterprises. 
 
An invasive cactus forum was held in at Leonora in Hoover House Gwalia, WA on 27th and 28th May 2013 
(Appendix 1).  This was followed by a field trip to Tarmoola and Mertondale Stations to assess the infestations. 
Two cacti experts – Henry Rutherford (National Coordinator Opuntiod Cactus) and Helmuth Zimmerman (Invasive 
cacti specialist from South Africa) were among the 21 people who attended.  
 
An evaluation was undertaken of the workshops in an effort to obtain an understanding of the effectiveness of 
the workshop in meeting the needs of those attending (Appendix 2).  Twelve responses were received (57% 
response rate). 
 

Results 
 
1. Respondents were asked to comment on their agreement with the following relevance and impact 

statements. 

 The information provided today was relevant to the work I’ve been doing, or expect to do 

 I learnt something that I can apply to my land management activities 

 My land management knowledge and skills have improved as a result of the information provided 

 I am likely to implement the techniques presented on my property 
The available responses were ‘Strongly disagree’, ‘Disagree’, ‘Agree’, and ‘Strongly Agree’.   Scores of 1 to 4, 
respectively, were assigned to these responses when analysing the data. 
 
All respondents responded to all statements, but 5 of the respondents indicated that at least 1 of the statements 
was not applicable to their situation. 
 
A graphical representation of the score results indicates that attendees felt more positively that they had learnt 
something that they could apply to their land management activities than the remaining components of the 
question (Figure 1).  More than70% of all scores indicated agreement with the statements (Table 1). 
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Figure 1: Range of scores and average for all impact and relevance statements 
 

Score selected by respondents where 1 
represents ‘strongly disagree’ to 4 

representing ‘strongly agree’ 

Distribution of scores across all 
respondents (# of times score was 

selected) 

% of total 

1 4 10.81% 

2 2 5.41% 

3 7 18.92% 

4 19 51.35% 

n/a 5 13.51% 

Total 37 100.00% 

 
Table 1: Distribution of scores across all impact and relevance statements 
 
 
2. Respondents were then asked to provide a qualitative response to the question What factors are most likely 

to influence whether or not you implement the techniques on your property in the future?  
 
All respondents from provided a response except one (92%).  
 
The key barriers to implementation were noted as time and resources, both labour and funding.  Respondents 
identified that the availability of best practice principles and collaborative effort would enhance cactus control 
effectiveness. 
 
The potential for introduction of biological control techniques was also seen as an important factor in future 
control. 
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 “The biggest factors are time, availability and budget allowance. The techniques will be implemented in the 
near future at Tarmoola and I would hope we could look at bio control sooner rather than later.” 

 
 
3. Respondents were also asked to provide a qualitative response to Was there any other key learning that you 

will take away with you? 
 
All respondents provided a response (n=12, 100%).   
 
The most frequently noted additional key learnings were: 

• the necessity of a collaborative approach for effectiveness; 
• increased knowledge of the widespread nature of the issue and how to best address the spread of cactus; 

and 
• an understanding of the importance of consistent monitoring. 

 
“Multiplicity of cactus species and the ongoing identification of Cochineal strains that may be useful in the 
local situation.” 

 
“Use science. Do research and collaborate widely.” 

 
“…I believe we are on the right track in the Leonora area for making positive improvements.” 

 
 
4. Finally respondents were asked to provide a qualitative response to Was there anything that could have been 

done better (including any topic not covered that you feel would have been useful)? 
 
Sixty-seven percent of respondents (n=8) answered this question. 
 
The key areas of improvement identified were: 

 networking could have been improved through use of name tags; 

 presentations would have benefitted from better linking of pictorial footage and presentations; and 
 
 
 

Analysis 
 
Analysis of the results indicates that the workshop was successful and respondents felt that their attendance had 
been worthwhile and they were motivated to implement some of the techniques on their own properties.  
 
The key benefit to the event was the increased level of understanding about the issue; with the ability to network 
a value added outcome of workshop.  Respondents indicated a strong interest in accessing information about 
biological control techniques and methodologies for implementation comparative trials.  The need for 
government agencies to have a pivotal role in the co-ordination of control work was also acknowledged. 
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Appendix 1: Workshop flyer
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Appendix 2: Evaluation form 

 


