
Darren and Kim bought Hillview Station 
about nine and a half years ago to fulfill 
a passion of theirs. It was a big change 
in direction for them, coming from a five-
acre property with Dexter cows in the 
hills just outside of Perth.  They decided 
on the location of Meekatharra as the 
stations further south were too small and 
the country was not conducive to cattle.  
They wanted a cattle station due to known 
issues with wild dogs in the area.

When they took over Hillview, there were 
about 120 breeders - with 40 calves at 
foot and about 8 Braham bulls.  At this 
point, their operation was too small to 

feed into the Indonesian market and their 
cattle were just another mob at the yards in 
Muchea with no real defined market.

This led them to change their herd 
genetics. Over a period of four to five years, 
they slowly got rid of the Braham bulls and 
replaced them with Santa Gertrudis bulls. 
They still get the occasional Braham calf 
that comes through, but the herd is now 
mainly Droughtmaster/Shorthorn x Santa 
Gertrudis, with a calving percentage of 
about 60%. This has increased in the last 
few years, with the placement of licks at 
watering points. Ultimately, they would 
like to get to a calving of 75%.

The country on Hillview is very fragile and 
has become even more fragile because 
of overgrazing. The analogy that Darren 
uses is “if you drag a stick and it then 
rains, it will become a gully within 12 
months”.  Because of this, there is a 
significant amount of erosion on Hillview. 
To increase their understanding of land 
management issues, Darren and Kim 
have been fortunate to have Hugh Pringle 
and Richard Marver out on their property 
to document issues, areas of works, 
and generate a priority listing. Richard 
focused on the east and central parts 
of the property, where there is severe 
erosion caused by an old wagon track, 

whilst Hugh’s efforts were focused on 
the west. By having both specialists visit 
their property, they have gained a better 
understanding of how the landscape at 
Hillview Station functions, including the 
interaction between the health of the 
landscape and plants and animals.

One of the ways Darren and Kim are dealing 
with degradation issues on the property 
is by reducing their stock numbers. They 
aim to reduce their breeders to 400, 
which is generally a more sustainable 
number. However, they understand that 
numbers do need to reflect the condition 
of the land and the current season.  

The Challenge 
Like many pastoralists in the Southern Rangelands, the challenge for 
Darren and Kim is to create a profitable business whilst enjoying a 
comfortable lifestyle, and at the same time improve the condition of 
their land to ensure industry prosperity.

(Continued over page.)

The Journey

The Obstacles

Hillview StationHillview is a 149,000ha cattle station 
located approximately 61 km southeast 
of Meekatharra, in Western Australia. 
Rainfall is 240mm on average, but only 
about 50% average rainfall has fallen 
over the past three years. Currently, the 
owners, Darren and Kim Cousens, run 600 
Drought Master/ Shorthorn breeders, with 
approximately 20 Santa Gertrudis bulls 
(which is slightly fewer bulls than they 
would like).

Hillview Station is mainly Wanderie tussock 
grass and breakaway country, with some 
saltbush and a significant area of spinifex. 
Cattle tend to graze non-discriminatory, 
with some preferring the creek systems 
and others favouring the Wanderie country.  

Bubba Ngundi Creek is the only major 
creek system which runs through the 
property. Flowing into the station on the 
eastern boundary, it ends in a flood out on 
the southern section of the station.
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The Obstacles – continued

Darren and Kim’s ultimate ambition is to 
breed premium cattle that have people 
lining up ready to purchase them as 
soon as they hit the market. To get there, 
genetics will play an enormous role, as will 
improving the condition of the country that 
the cattle graze.  The Cousens want to have 
a better understanding of the pastures that 
are present on Hillview Station, and have 
more confidence in identifying different 
grass species. By doing so, they will better 
understand what their cattle are eating, 
and when they are eating it.  Similarly, by 
reducing stock numbers, they will also 
be able to better manage land conditions 
and seasons. Together, this will all go 
towards having better cattle and improved  
land condition.  

To help them understand their new 
direction, the National Landcare Program 
Smart Farms Grant has been imperative. 

Using new technologies such as Ceres Tag 
(GPS trackers and behavioural data) and 
Cibo Labs (satellite forage budgeting), 
and in collaboration with self-herding 
and time-controlled grazing, the aim is 
to ultimately refine grazing management 
in the region to ensure pastures can 
regenerate, stock graze a balanced 
nutritional diet, and the landscape is 
enhanced. Although the project will be 
carried out on Hillview, the workshops 
on new technologies and grazing 
management are open to others. It’s a 
package that can revitalise the Southern 
Rangelands, resulting in landscape 
resiliency and a prosperous industry.  

Rangelands NRM is excited to be working 
alongside Darren and Kim and our other 
project partners and pastoralists to  
deliver this exciting project for the 
Southern Rangelands. 

Future Aspirations

By reducing stock numbers this will help 
to heal some of the landscape naturally, 
however, mechanical intervention is also 
necessary. Darren and Kim have already 
made a start on the erosion works, with 
plans to do more in the future. With the 
fruition of the carbon market, it has freed 
up some cash flow so they are now able 
to put funds back into the landscape and 
get some environmental works under their 
belts.  To help get this underway they have 
purchased a new loader, with which they 
will also take advantage of the mining 
industry to get off station income.  

Like on numerous other properties across 
the Southern Rangelands, roads and 
tracks on Hillview are causing serious 
degradation issues. Many of the roads 
are changing the natural flow of the water, 
turning once small creeks into larger ones, 

and dehydrating significant amounts of the 
landscape. With a better understanding 
of how much impact the roads and tracks 
actually have, they are slowly starting to 
repair the damage. Though, like on all 
stations, this will take a significant amount 
of time and also requires contractors to 
fully understand the ramifications that 
roads have on the environment. 

Another issue which they are facing, 
especially now with the onset of COVID19, 
is the cost of mustering. With a limited 
pool of skilled hands, an extra premium is 
attached to hiring people to help. They are 
moving towards using trap yards to help 
alleviate some of these costs and issues. 
Trap yards also give better stock control 
and the ability to move them from one area 
to another with less cost. 

The Rangelands NRM region covers  
85% of Western Australia’s land and sea, 
an area the size of approximately 30%  
of Australia. The region boasts Australia’s 
most iconic landscapes, flora and fauna, 
including spectacular World Heritage and 
Ramsar sites.

Rangelands NRM enables the integrated 
management and sustainable utilisation 
of the natural resources of the region; by 
working with pastoralists, landowners, 
traditional owners and their ranger teams, 
industry, government and community 
bodies, as well as the resource sector 
when delivering outcomes.

Drawing on 20 years of experience, 
Rangelands NRM envisions a thriving 
future of which – by 2030 – is a region 
renowned for clean, nutritional food 
production, has a strong economy, and 
presents employment opportunities that 
are all in support of healthy, strong and 
resilient communities.

Rangelands NRM works to deliver 
ecological restoration, build drought 
and climate resilience, and facilitates 
community development. To enable this, we 
leverage our unique and complex project 
management methodology, problem-
solving skills, and use our extensive 
networks and community relationships.

With a focus on ethical considerations 
and the empowerment of individuals 
and communities, Rangelands NRM has 
designed and delivered over $100 million 
of environmental and agricultural projects, 
enabling prosperity for the people of the 
region and Western Australia.
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